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This Health and Safety manual was prepared by HITT Contracting 
Inc. (HITT) and contains the company’s Health and Safety Policy in 
accordance with OSHA’s 29 CFR Part 1926, Safety and Health regulations. 
This manual is unique to HITT and defines the way we manage and 
prioritize health and safety hazards and the risks associated with our 
business and activities. This manual is a companion to OSHA’s standards 
and any relevant state or local regulations and requirements. In the 
event of a conflict between this manual and any owner requirements or 
applicable Federal, state, or local regulation, the more stringent standard 
will apply.

HITT is deeply committed to protecting our team members and anyone 
that may interact with our work. Our Health and Safety Commitment statement on the following page 
outlines the goals of the program and our leadership’s commitment to providing and maintaining a healthy 
and safe working environment. We ask that all team members and partners make the same commitment 
and hold each other accountable.

Our approach to managing health and safety prioritizes and scales according to risk. Our primary goal is to 
eliminate or minimize risk whenever possible by controlling the exposure to hazards through the selection 
and design of buildings, facilities, equipment, and processes. When hazards cannot be eliminated completely, 
they are minimized by using physical controls or systems of work and personal protection.
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Our success in managing health and safety is measurable, allowing us to monitor progress and identify future 
actions. We will continue to evaluate performance and evolve our practices to proactively update our health 
and safety program as necessary, including elements of this manual. 

For our team members, this manual is a resource guide for managing and enforcing health and safety 
requirements on our project sites and in our offices. For our subcontractor partners, this manual is a tool that 
defines HITT’s expectations for compliance with our requirements and the associated regulations. For our 
clients and partners, this manual provides a summary of the relevant information needed to keep our team 
members, subcontractors, clients, partners, and communities safe.

Health and Safety Commitment
At HITT, we understand our obligation to create a positive safety culture by providing and maintaining a 
healthy and safe working environment with a view towards continuous improvement. Success requires 
strict discipline to the established objectives, striving to exceed all obligations, and fostering an enthusiastic 
commitment to health and safety by all HITT team members, clients, subcontractors, and partners. Injuries 
are preventable, and we will continue to invest in and support proactive and measurable solutions to prevent 
future incidents.

Our commitment to safety excellence is emphasized by:

 � Holding our leaders accountable for providing a healthy and safe working environment.

 � Encouraging open communication between all project team members; and soliciting input, support, and 
action to achieve a workplace free of injury.

 � Empowering our team members to speak up and stop unsafe acts.

 � Providing training and equipment to help ensure team member safety and project success.

 � Promoting safety as a value rather than a directive, and extending that value into all areas of our lives.

Health and safety in the workplace and on jobsites is everyone’s collective responsibility. HITT expects that all 
team members will join in our efforts to provide a healthy and safe working environment each day.  
 
The HITT Way is the Safe Way.

Kim Roy, CEO Jeremy Bardin, Co-President Drew Mucci, Co-President
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Roles and Responsibilities 
To best administer and monitor our safety requirements—and to empower our teams with the skills and 
authority to proactively manage safety—the following general responsibilities are defined by each role:

HITT SAFETY DEPARTMENT 

HITT’s Safety department is a corporate resource 
that teams should engage with early and often 
during the initial planning for a project. The level 
of engagement necessary from the Safety 
department will vary based on multiple factors, 
including project complexity, dollar value, owner / 
contract requirements, and location. There are also 
times that particular scope(s) of work may require 
additional safety resources. HITT’s vice president of 
health & safety allocates resources based on the 
needs of the projects and business units.  
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If you have questions or require additional safety 
resources on your project, contact Mark Dumas, 
HITT’s vice president of health & safety.  
 
HITT’s Safety department provides the following 
services:

 � Allocates safety resources to business units for 
routine inspections, audits and support.

 � Assists with pre-project planning tasks at the 
start of new projects to help ensure safety is integrated into the job. 

 � Establishes, reviews, and maintains safety education and training; identifies training requirements for team 
members and subcontractors.

 � Advises teams on safety policies and procedures.

 � Ensures corporate compliance with all Federal, state, and local health and safety regulations.

 � Interprets changes to Federal, state and local health and safety regulations and implements policy 
changes in accordance with such regulations.

 � Develops HITT’s safety orientation, and procedures for verification of team members and subcontractors.

 � Prepares and maintains safety data, analyses, evaluations, and reports; interprets data to inform program 
changes to improve safety performance.

 � Provides safety reporting to leadership.

 � Participates in project pursuits.

 � Works with HITT team members and our subcontractor partners to maintain and implement new and 
ongoing safety requirements.

 � Communicates regularly with HITT team members on safety-related topics.

 � Makes available all necessary personal protective equipment (PPE), job safety material, and first-aid 
equipment.

 � Reviews all accidents / incidents and ensures that corrective action is taken immediately.

HITT TEAM MEMBERS 

It is expected that every HITT team member:

 � Complies with HITT’s safety policies and 
procedures, applicable regulations (Federal, state, 
local), and any instructions that apply to his/her 
actions and conduct.

 � Uses all safety devices and personal protective 
equipment provided for his/her protection.

 � Report all hazards, incidents, and near-miss 
occurrences to their immediate supervisor or on-

mailto:mdumas%40hitt-gc.com?subject=
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site superintendent regardless of whether or not 
injury or property damage was involved.

 � Promptly reports all injuries and suspected work-
related illnesses to his/her immediate supervisor 
or on-site HITT superintendent.

 � Takes responsibility for his/her safety, and the 
safe work habits of those nearby. No task will be 
completed unless it can be completed safely.

 � Participates in safety meetings, training sessions, 
and surveys as requested and provides input into 
improving safety.

 � Practices safety on (and off) the job. Assists other team members and subcontractors to do their job 
safely.

 � Comes to work every day with a safety-conscious mindset.

HITT SITE OPERATIONS 
(Includes assistant superintendents, superintendents, senior superintendents, and vice presidents of site operations)

HITT site operations represent the primary figures of authority regarding the implementation and 
enforcement of safety measures on HITT jobsites. 

 � Complies with and regularly promotes HITT’s Top 10 Safety Practices.

 � Implements all rules and regulations outlined in this manual.

 � Verifies compliance with all safety policies and procedures.

 � Makes certain that each team member, subcontractor, or visitor on a jobsite is trained and follows all 
applicable OSHA standards, codes, laws, and ordinances.

 � Facilitates HITT safety orientation; maintains all records related to the same.

 � Controls workers and vehicles.

 � Conducts jobsite safety audits to ensure safety protocols are being implemented.

 � Establishes and maintains safe working conditions, practices, and processes through: 

 » Pre-Project Planning

 » Job Inspections

 » Safety Meetings 

 » Safety Training 

 � Observes work activities to identify and correct unsafe actions; holds subcontractors accountable.

 � Ensures all injuries are reported promptly and cared for properly.

 � Makes available first aid treatment.

 � Investigates all accidents / incidents promptly.

 � Seeks out alternative work so injured employees can return to work in a modified job.
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 � Consistently enforces safety rules / regulations, programs, and protective measures. (e.g., use of personal 
protective equipment, machine guarding, proper clothing, etc.) 

 � Posts all necessary and required OSHA and HITT safety signs, notices, and instructions.

 � Briefs team members and subcontractors of any new hazards before they start work and hosts weekly 
safety meetings to discuss safety practices related to job-specific hazards and general safe work behavior.

 � Adopts and supports the roll-out of any new corporate safety requirements on the project site; serves as 
a point of contact for subcontractors.

 � Supplies all required personal safety protective devices and clothing to team members and visitors (e.g., 
goggles, face shields, gloves, masks, etc.) 

 � Maintains all safety-related jobsite records.

 � Coordinates and/or conducts job stand-downs.

 � Communicates with HITT’s safety department on a regular basis, including any on-site HITT safety 
department team members.

HITT BUSINESS UNIT LEADERS AND OPERATIONS EXECUTIVES
(Includes project executives, vice presidents, senior vice presidents, and executive vice presidents)

 � Leads by example and instills a strong safety culture across the organization.

 � Invests sufficient resources, time, training, and equipment / materials so that team members can work 
safely and efficiently.

 � Demands safe performance from each team member and communicates this expectation regularly and 
consistently.

 � Delegates responsibility for safety programming and performance to HITT’s Safety department, 
superintendents, and team members.

 � Holds each team member and subcontractor accountable for safety and evaluates performance 
accordingly.

 � Proactively evaluates the effectiveness and results of HITT’s safety program and makes changes as 
necessary to evolve the programming forward.

SUBCONTRACTORS

 � Complies with all applicable Federal, state and local legal requirements.

 � Complies with HITT’s health and safety requirements as outlined in this manual.

 � Report all hazards to HITT immediately upon discovery regardless of whether or not injury or property 
damaged was involved.

 � Promptly reports all injuries and suspected work-related illnesses to a HITT superintendent.

 � Maintains a safe and health hazard-free work environment by ensuring their work is planned in advance 
and their workforce has been trained to safely execute their assigned task.
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 � Designates competent supervision to enforce all applicable health and safety requirements on jobsites.

 � Maintains a culture of safety with active participation by subcontractor leadership.

Subcontractor Onboarding 
When subcontractors are onboarded, a risk assessment is calculated by a blend of metrics (Incident Rate, 
EMR, OSHA violation(s), and company safety program) to include current and past safety performance. 
If deficiencies are found, an in-depth review is conducted by HITT’s Safety department and the 
subcontractor’s management to improve safety performance.  
 
The safety department continually monitors the safety performance of subcontractors performing work for 
HITT. Onboarded subcontractors that fail to demonstrate adequate safety performance are placed on a 
safety improvement plan with HITT mandated requirements. Failure to abide by these requirements results 
in the inability to perform work for HITT. The subcontractor improvement process is in collaboration with the 
safety department and an assigned business unit leader and operations executive who will hold standing 
meetings to check in with the respective subcontractor and review continual safety performance.

Key References 
Contract: A written agreement between the owner and HITT, HITT and a subcontractor, the owner and 
other contractor(s), or other contractor(s) and its (their) subcontractor(s). 

Contractor: Any company performing work under contract at the project site. 

Employer: Any contractor, supplier, or vendor performing work under contract at the project site, and 
employers’ workers on the site. 

HITT Team Member: Any person legally employed by HITT or Americon HITT assigned to the project.

Subcontract: Written agreement between HITT and the subcontractor governing the subcontractor’s scope 
of work on the project.

Subcontractor: Entity that holds a subcontract agreement with HITT and performs work for HITT on the 
project. The term “subcontractor” can mean the entity’s home office or field office, and includes employees 
and management working on or off the site. May also be referred to as a trade contractor. 

Subcontractor Supervisor or Subcontractor Foreman: Anyone working on behalf of the subcontractor 
providing supervision, including general foreman, foreman, crew leader.

Owner or Client: Entity that holds the prime contract with HITT and is the owner of the project.

Project: Any work carried out in connection with the construction, alteration, conversion, fitting-out, 
commissioning, renovation, repair, maintenance, refurbishment, demolition, decommissioning, or dismantling 
of a structure as described in the contract between HITT and the owner or HITT and the construction 
manager. 
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Top 10 Safety  
Practices
HITT’s goal is to provide a safe working environment for everyone on-site. Good safety is a conscientious 
mindset. Follow these 10 practices to help keep you and your co-workers safe each day. 

1.  PLAN YOUR WORK
A Daily Safety Discussion (DSD) is required to be completed for all projects. The DSD is a 
communication about the day’s activities, associated hazards, and plans to control the hazards with 
those performing the work. Identifying hazards and discussing mitigation measures prior to beginning 
work significantly reduces the risk of injury and / or property damage.

2. PROTECT YOUR PERSON
Wear task-appropriate personal protective equipment (PPE) at all times. PPE reduces exposure to 
hazards when other controls are not possible or effective to reduce risks to an acceptable level.

3. BE AWARE OF YOUR SURROUNDINGS
Before beginning a task, scan your surroundings to ensure it is free of hazards. Make a note of 
restricted access zones and never cross through red danger tape without authorization.
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4. SEE SOMETHING, SAY SOMETHING
Speak up. Everyone has the ability to save a life by speaking up if they see unsafe conditions or behavior. 
Do not return to unsafe tasks until the situation has been corrected and properly communicated.

5. STOP, TAKE 5 WHEN CONDITIONS CHANGE
Should conditions change, it is your responsibility to “Stop, Look, Assess, Control, and Monitor.” Assess the 
change in condition to prevent an accident from occurring. If the crew is aware of all risks, has the right 
control measures in place, and the right people in place to carry out the task, then it’s safe to proceed. No 
task is more important than the safety of any individual or crew.

6. A CLEAN JOB IS A SAFE JOB
Jobsites must be cleaned on a consistent schedule and as work is put into place. Unnecessary debris and 
clutter will create an unsafe working environment.

7. SECURE YOUR SPECIALIZED TASK
Specialized work such as ground disturbance, hot work, and confined space access require a permit, 
authorized by a HITT superintendent. Permits are found within this annual and must be approved and 
posted prior to beginning the specialized task.

8. EXECUTE 100 PERCENT FALL PROTECTION
When working six feet or above, and from any mobile elevated work platform, 100 percent fall protection 
is required. Cover exposed holes and barricade leading edges.

9. ZERO ENERGY VERIFICATION
Test equipment for energy isolation and utilize the authorized lockout / tagout (LO/TO) plan before 
performing MEP work around energized equipment. Performance of electrical hot work is prohibited on 
HITT projects.

10. REPORT INJURIES / INCIDENTS IMMEDIATELY
All injuries and/or incidents must be reported to your supervisor immediately. A supervisor must 
accompany injured workers to a healthcare facility. All incidents will be investigated to determine if 
policies or procedures need to be updated to prevent similar incidents.
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Serious Injury and Fatalities (SIFs), are the most severe result of a hazardous activity. HITT has identified 
seven high-risk conditions or activities that could result in a SIF, along with preventative measures to mitigate 
them. HITT prioritizes SIF hazard mitigation on all jobsites through pre-planning and communication as part 
of the daily safety discussion (DSD).  
 
 
 
 
 
 

CONFINED SPACE 

Confined spaces are manholes, crawl spaces, and 
tanks. These areas are not designed for continuous 
occupancy and are difficult to exit in an emergency. 
People working in confined spaces are exposed to 
life-threatening hazards, including toxic substances, 
electrocution, explosion, and asphyxiation. The 
confined space requirements must be followed 
when entering any confined space.

1. Confined Space

2. Cranes and Riggings

3. Electrocution

4. Working from Heights

5. Trenching and Excavation

6. Heavy Machinery

7. Material Handling

8. Pressure Testing

9. Struck-by Hazards

Serious Injury and 
Fatality Prevention
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CRANES AND RIGGING 

The three most common hazards involving 
overhead cranes include electrical hazards, 
overloading, and materials falling / slipping from 
overhead hoists. The possibility of serious injury is 
elevated when a crane or the rigging fails. Crane 
plans will be submitted and reviewed by HITT 
Safety two weeks before the planned pick to aid in 
the mitigation of potential risk.  

ELECTROCUTION 

Fatal electrocution is usually a result of an electrical 
current passing through the body or head, causing 
cardiac arrest or damage to vital centers in the 
brain. Consequently, when an electrical current 
runs through the ground, it will preferentially enter 
the body, usually through one foot, exiting through 
another. Follow the Lockout Tagout (LO/TO) plan 
on every project and avoid performing work on live 
circuits.

WORKING FROM HEIGHTS

Falls are the number one cause of construction-
worker fatalities, accounting for one-third of all 
on-the-job deaths in the industry. Falls are a hazard 
found in many work settings, but construction 
has the most fatal falls out of all industries and 
represents 51 percent of all falls nationally. Anyone 
exposed to a fall of six feet or greater must be 
protected by either a guardrail or a personal fall 
arrest system.

TRENCHING AND EXCAVATION 

Hazards associated with trench work and excavation 
are easily identified and preventable, yet injuries 
and fatalities related to these hazards continue to 
occur. OSHA has prioritized their attention towards 
these hazards and will stop to observe when an 
inspector sees an open trench / excavation. Soil can 



HITT HEALTH & SAFETY MANUAL | UPDATED 11.1.22 16

HEAVY MACHINERY 

Five percent of construction-related struck-by and 
caught between fatalities involve heavy equipment. 
Heavy equipment, such as cranes, excavators, skid 
steers, dump trucks, and loaders are essential parts 
of construction. All ground-based workers should 
remain outside the working area of heavy equipment 
while the machine is in operation. Before working 
around heavy equipment, be aware of potential 
hazards and how to avoid them, including how to 
verify that all equipment has back-up alarms and 
spotters when necessary.

MATERIAL HANDLING 

Material handling can be a major source of 
occupational injuries. Falling materials and collapsing 
loads while handling a load can crush or pin workers 
causing injuries or death. Jobs that involve manual, 
mechanical or repetitive handling present the 
highest risk of injures. However, the hazards that are 
associated with material handling can be mitigated 
with some simple control measures such as keeping 
worker out of the line of fire by using mechanical 
means instead of manual means. Material should 
be stacked as per OSHA requirements and never 
be stacked too high to introduce heightened risk to 
handling the material. Loads from deliveries shall be 
inspected to ensure the material is safe for offloading. 
An assessment should always be done prior to all 
material handling activities. 

PRESSURE TESTING 

HITT has endured six incidents in the last two years 
involving stored pressured incidents of which 66% 
of the incidents resulted in a significant injury. In all 

be classified prior to excavation but should be checked daily. Once disturbed, some soils can change class, 
especially after being exposed to the elements. Never dig without first contacting a utility locater service and 
executing a ground disturbance permit. 
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instances the worker was attempting to work on a  system that was assumed to be depressurized. The key 
for elimination of these type of incidents is all workers not only knowing the potential hazards, knowing how to 
eliminate them but also verifying that the hazards have been eliminated or are at zero energy state.  During 
any pressure testing activities, hydrostatic testing is the preferred method of testing because it generated 
a considerably less stored energy and involves less risk to the workers that may come into contact with the 
stored energy source especially if hazards not mitigated properly. Pneumatic Testing is the most dangerous for 
workers and should only be accepted when there are no other means to do so.

STRUCK-BY HAZARDS

A leading cause of construction fatalities, struck-by accidents occur when a worker comes into forcible contact 
with a falling, flying, swinging, or rolling object. In recent findings, struck-by accidents accounted for 15 percent 
of HITT’s total injuries. To reduce this number and keep the jobsite team safe, we will identify these hazards 
and determine ways to prevent them. Assess your surroundings and ensure that proper guarding is in place 
to avoid displaced objects from encountering others. Workers are not permitted to operate below immediate 
overhead work. Controlled Access (CA) Zones to be established to prevent struck by incidents associated with 
falling tools / material when overhead work is performed.

Lifting / Hoisting

Moving Vehicles / 
Heavy Equipment

Objects with Roll Potential

Objects with 
Fall Potential

Working at height / 
dropped objects

Objects Under Tension
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HIGH-RISK ACTIVITY MITIGATION

For each of these high-risk activities, the Hierarchy of Hazard Controls will be followed in the prescribed order 
when determining suitable controls to mitigate potential SIFs.

 � Elimination: physically remove or eliminate a potential hazard before it occurs. These are often identified 
during pre-planning and is the most effective form of hazard control.

 � Substitution: replace the hazard (i.e., substitution of a product that is less hazardous, or using the same 
product but in a different form)

 � Engineering Controls: isolate workers from the hazard (i.e., establishing a controlled access zone (CAZ) 
when overhead work is taking place to prevent struck-by hazards)

 � Administrative Controls: change the way work is performed as a matter of process (e.g., utilizing 
enclosures, shift rotation, signage, barriers, etc.)

 � Personal Protective Equipment (PPE): individually worn equipment designed to protect a worker. This is the 
least effective form of hazard control. 

The focus should be on identifying, eliminating, and substituting the risk associated during the 
preconstruction phase where possible. The early identification and plan of action will be communicated with 
the workforce. 

 � Special assessment must be made by HITT’s Safety department to determine the highest remaining level 
of risk for each task, which will be documented in the Daily Safety Discussion. Risk level should be classified 
as extremely high risk, high risk, moderate risk, or low risk as outlined within the Activity Hazard Analysis. 

Elimination
Physically remove the hazard

Substitution
Replace the hazard

Engineering Controls 
Isolate workers from the hazard

Administrative Controls 
Change the way work 

is performed

PPE 
Protect

Design Phase

Preconstruction
Planning

Construction
Execution Planning

MORE

LESS

Ef
fe
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ive

HIERARCHY OF HAZARD CONTROLS
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WORKER HEALTH AND SAFETY ORIENTATION 
HITT’s safety mission is to provide a safe working environment for all workers on HITT projects. The jobsite-
specific safety orientation offers each worker an overview of HITT’s expectations for on-site conduct. All new 
trade contractors and their employees must attend a HITT project safety orientation before they begin any 
on-site work.

The orientation generally includes a summary of jobsite rules, identification of project-specific hazards / 
hazardous areas, and the location of Safety Data Sheets (SDS). 

Upon completion, each worker must sign the orientation acknowledgment log and receive a hard hat sticker 
to indicate completion of the jobsite-specific safety orientation. 

PLAN YOUR WORK

Activity Hazard Analysis (AHAs)
HITT strives to identify hazards ahead of time to mitigate all unsafe incidents and accidents. All 
subcontractors are required to conduct AHAs before performing work. HITT superintendents and safety 
superintendents are available to assist the subcontractor in identifying potential hazards that could be 

Administrative  
Procedures
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associated with their related work. The AHAs identify a threat that a hazard can present. 

The AHA form and an example can be found in the Tools and Appendices section of this document.

AHAs for Serious Injury and Fatalities (SIF) must be submitted by each subcontractor and reviewed by a 
HITT superintendent or HITT safety department team member before beginning work activities. AHAs must 
be submitted and reviewed for tasks involving work at heights, operating mobile equipment, demolition, 
material handling, hazardous materials including silica, rigging / lifting, ground disturbance, confined space, 
and energy isolation.

AHAs identify unacceptable risks and then classify the means of controlling and eliminating the risk. Seldom 
does a single hazard cause an unsafe incident. More often, an unsafe incident occurs as part of a sequence 
of events. 

HITT utilizes the Risk Assessment Code (RAC) matrix to identify the probability of a hazard occurring. The 
risk assessment table that HITT requires is as follows: 

Catastrophic—Results in multiple fatalities or loss of system.

Critical—Reduces the capability of the system or the operator’s ability to cope with adverse conditions to 
the extent that there would be: 

 � A large reduction in safety margin or functional capability 

 � Crew physical distress / excessive workload such that operators cannot be relied upon to perform 
required tasks accurately or completely 

 � Fatal injury to ground personnel or the public 

Marginal—Reduces the capability of the system or the operators to cope with adverse operating conditions 
to the extent that there would be:

 � Significant reduction in safety margin or functional capability

 � Significant increase in operator workload

 � Conditions impairing operator efficiency or creating significant discomfort

 � Physical distress to workers

Negligible—Does not significantly reduce system safety. Actions required by workers are will within their 
capabilities:

 � Slight reduction in safety margin or functional capabilities

 � Slight increase in workload such as a small change in the job

 � Some physical discomfort to workers (heat, cold, etc)
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ENERGY WHEEL 

The energy wheel is a visual tool used to identify the 10 sources of energy and to assess and control the 
hazards associated with each form of energy. About 45% of hazards are identified in the field. The other 
55% of hazards are often unidentified due to them not being visible to the eye. The Energy Wheel is a simple, 
yet effective way to improve worker hazard recognition. The use of the Energy Wheel focuses the worker’s 
increased attention on the various types of energy present in the workplace.
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Use the energy wheel as a guide during the Pre-Task Plan and Daily Safety Discussion to review hazardous 
energy sources and determine how you will control the hazard. The energy wheel is referenced in the  
Pre-Task Plan form.
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DAILY SAFETY DISCUSSION

HITT team members must conduct daily safety 
discussions (DSD) with subcontractor crews, led by a 
HITT superintendent. This DSD must be held at the 
beginning of each shift and reviews scheduled tasks, 
identifies potential hazards, and communicates 
plans to mitigate hazards to the performing crews 
and other on-site trades. 

HITT may hold this daily safety discussion in 
conjunction with:

 � Morning planning huddles with subcontractor 
crews and supervisors.

 � Site-wide stretch and flex sessions.

 � Pull-planning or look-ahead review sessions.

 � Pre-task planning sessions.

 � Method of procedure (MOP) reviews.

Conditional changes, such as weather or jobsite logistic variances that may adversely affect those 
performing the work, should be discussed during the DSD to maintain open communication among 
subcontractors and allow trades to make necessary adjustments to accommodate the safe performance of 
their planned tasks.

At a minimum, the DSD must include all subcontractor foremen, including owner vendors working on-site. 
The HITT project team will engage as many tradespersons as possible during DSD briefings by leading 
several concurrent discussions throughout the project site, delivering the same consistent message for the 
day. Each subcontractor is responsible for submitting an overview of their planned activities for the following 
day / shift, with safety hazards and mitigation measures identified. This can be included in their daily report, 
which is provided to the HITT superintendent.

SPECIALIZED PERMITS

Specialized work such as ground disturbance, hot work, and confined space access require a permit 
authorized by a HITT superintendent. Permits are found within the Tools and Appendices section of this 
manual and must be approved and posted prior to beginning the specified task. 

SITE-SPECIFIC SAFETY PLAN

A Site-Specific Safety Plan is required to be compiled by the HITT project manager in collaboration with 
the HITT Safety department for all jobs valued at $25 million or greater, and any time requested by a client. 
The Site-Specific Safety Plan must include contact information for all project team members and general 
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information regarding the project including project description and emergency action details. Client or 
jurisdictional safety requirements that exceed this manual will take precedence and be outlined within the 
Site-Specific Safety plan. 

TEAM MEMBER TRAINING

HITT salaried team members with field operation responsibilities must complete OSHA 30 and First Aid / 
CPR. First Aid / CPR must be renewed every two years.

INCIDENT REPORTING AND INVESTIGATION

Initial Incident Notification Procedure
The following procedure must be followed by on-site HITT team members for initial communication of any 
incident classification and should be initiated within one hour of the incident (or knowledge of the incident). In 
case of emergency, 911 must be called prior to enacting this procedure.

1. Upon notice / discovery of the incident, the HITT team member who observed or was notified of the 
incident must immediately notify the lead superintendent and/or the most senior HITT representative 
located on-site.

2. The lead superintendent or senior representative will notify (or delegate an immediate team member to 
notify) their assigned HITT Safety representative of the incident.

3. Following the notice to the HITT Safety department, the designated notifier must send a concise text 
message or email with pertinent incident facts as known (who, what, where, and incident classification) to:

 » Project Safety Representative

 » Senior Safety Managers

 » Safety Directors

 » Vice President of Health & Safety

 » Project Operations & Site Operations team

 » Business Unit Leader (BUL)

 » Co-Presidents

After the initial notification, the BUL is responsible for establishing the timeline, frequency, and designated 
point of contact for future internal reporting updates as appropriate. Incidents classified as Major (incidents 
that result in a 911 call or ambulance transport, are unplanned and cause significant damage to property, 
or threats made / discovered on a jobsite) or Crisis (incidents that result in a fatality, multiple injuries, and/
or major damage to permanent infrastructure with a high likelihood of media coverage) require weekly 
reporting to all the internal HITT representatives listed above until post-incident actions, listed below, have 
been performed and work on-site has resumed. All incidents on HITT projects will be thoroughly investigated. 

The BUL must also contact (or delegate a senior operations team member to contact) HITT’s Crisis 
Communication Leader per HITT’s Crisis Communication Plan, and notify CEO Kim Roy. On-site crisis 
response team assignments must be established as part of the internal project kick-off meeting. 
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EVIDENCE

It is in the best interest of all parties that all physical evidence not be disturbed or tampered with, regardless 
of the circumstances involved, unless doing so is necessary for safety reasons. Take photographs prior to 
moving any evidence for documentation purposes, if possible. Secure the area of the incident as soon as 
possible to prevent any alteration of the scene prior to the investigation.  
If any equipment, tools, or materials were involved in the incident, they will be removed from service for 
safekeeping. If this proves to be impractical, the area in which the incident occurred will be cordoned off and 
security personnel will be posted to keep all unauthorized personnel out of the area. The secure area will only 
be reopened upon approval from the HITT lead superintendent.

Incident Investigation Forms
The injured employee’s supervisor (with the assistance of the injured party) will complete the incident / 
accident report form, as well as gather other pertinent documents needed in the investigation (training 
records, AHAs, salary data if required, etc.). This supervisor will be expected to keep the HITT project 
management team apprised of the recovery progress of the injured employee until 100 percent full release 
to duty occurs. Any witnesses should complete a Witness Statement Form. They should consider the facts of 
what they saw the employee doing immediately prior to the incident, including what the witness saw during 
the morning huddle, pre-task planning, etc.

Drawing, Photographs, and Diagrams
Drawings, photographs, and diagrams should be marked up to indicate the location of the accident. All 
measurements of time, distance, size, weight, etc., must be accurate. In the event of unknowns (e.g., speed, 
distance, weight), every attempt must be made to closely approximate the same with tables, formulas, or 
calculations, which must be kept as part of the accident investigation.

Preliminary Report
Following initial notification, the lead project superintendent or senior HITT representative on-site is 
responsible for completing and submitting an Incident Report or Vehicle Accident Report via the Health and 
Safety Platform within 48 hours of the incident, unless the time for submission is extended by a HITT senior 
safety manager or HITT’s vice president of health & safety. All incident reports must be submitted through 
Health and Safety Platform to ensure consistent record-keeping. Some items to consider investigating:

 � What activities were occurring in the area at the time of the incident (include drawings, photographs, and 
diagrams)?

 � What were the weather conditions at the time of the accident?

 � Corrective actions required; identify factors that should be considered for correction or additional 
attention to prevent a recurrence of the incident. Describe any immediate action taken to correct the 
circumstances leading up to the incident. List any actions that need further attention.

 � Recommend if further corrective action should be assigned, and if practical, set a target date for the 
completion of the corrective action.

Accompanying each incident report, supplemental attachments may include:

https://hitt.appsint.com/MVC/Account/Login
https://hitt.appsint.com/MVC/Account/Login
https://hitt.appsint.com/MVC/Account/Login
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 � Relevant photos post-incident.

 � Witnesses’ statement of the incident explanation.

 � A copy of the pre-task plan or pre-task AHA.

 � For incidents involving machinery operation, include a current copy of the operator’s license.

Root Cause Analysis
Following the submission of an incident report, and depending on the level of incident severity, the project 
team may be required to prepare a root cause analysis (RCA). A root cause is a fundamental, underlying, 
system-related reason why an incident occurred that identifies one or more correctable system failures. By 
conducting an RCA and addressing root causes, we may be able to substantially or completely prevent the 
same or similar incident in the future. The designated HITT’s vice president of health & safety, operations vice 
president, BUL, or co-president may request an RCA be completed. If required, an RCA should be completed 
within one week of the incident, using the RCA Standard Template, and submitted to the HITT Safety 
department for review.

The RCA involves a closer look at four criteria that may have been a factor in the development of the 
conditions that led up to an incident.

1. Management: Do we have policy enforcement, hazard recognition, accountability, supervisor training, 
production priority, corrective action, proper resources, craft safety training, hiring practices, maintenance, 
and adequate staffing?

2. Employee: Was the employee following procedure, trained, previously injured, mentally able, physically 
capable, using proper equipment, utilizing short cuts, and wearing PPE properly?

3. Equipment: Was the proper equipment used, including tool selection, tool availability, maintenance, tool 
guarding, and visual warnings?

4. Environment: What about the site layout, chemicals involved, temperature, weather, noise, radiation, 
terrain, vibration, ergonomics, lighting, biological influences, and ventilation?

Post-Accident Medical Treatment & Return To Work Authorization
For accidents that result in a subcontractor employee requiring off-site medical treatment, the subcontractor 
foreman / senior representative should accompany the worker to the medical facility. The worker must be 
medically cleared before returning to work. Prior to allowing the worker to resume work on-site, the HITT 
project manager or superintendent is responsible for securing written medical clearance from the worker’s 
employer and forwarding it to their designated safety representative for record-keeping. For accidents that 
involve ambulance transport or off-site medical treatment of a HITT employee, a HITT representative, when 
able, should follow the employee to the location of treatment. For accidents that require a HITT employee to 
be treated at an off-site medical facility, their supervisor must notify the HITT benefits manager or human 
resource business partner (HRBP).

Post-Incident Closeout
Following incidents that result in worker loss time or insurance claims, HITT’s vice president of health & safety 
will provide a monthly summary report to the Corporate Steering Committee (CSC), including the current 

https://hittcontractinginc.sharepoint.com/:p:/r/sites/safety/_layouts/15/Doc.aspx?sourcedoc=%7BFD238397-6F04-441C-ABED-CEC3E9341231%7D&file=HITT%20Root%20Cause%20Analysis%20(RCA)%20-%20%20Template.pptx&action=edit&mobileredirect=true
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status until the incident or claim is resolved. In the report, HITT’s vice president of health & safety will include 
any recommendations based on the post-incident analysis that should be adopted at a corporate level to 
prevent future occurrences.

Post-Incident Client Communication
Following the incident discovery, the project’s senior Operations representative must coordinate and assign 
internal responsibilities for client notification. At a minimum, the client shall be notified of any moderate, major, 
or crisis-level incidents unless otherwise specified by project requirements. The primary client point of contact 
(POC) should be initially informed through a phone call. If the primary client POC is not initially available by 
phone, call the secondary client POC and send the primary client POC an email notification outlining:

 � Known facts regarding the incident, status, and current course of action. If still gathering information, let 
the client know when we will provide an update.

 � A timeline for reporting updates, including submission of the incident report and RCA if required.

WORKER HOUR REPORTING

Project teams are required to enter in daily worker hours within Procore as part of our safety tracking. Worker 
hours are required to support the lawful safety reporting and measurements of safety performance through 
our Experience Modification Rate (EMR), Lost Time Incident Rate (LTIR), Days Away, Restricted Duty, Transfer 
Rate (DART), and overall Total Recordable Incident Rate (TRIR).

MEASURING SAFETY PERFORMANCE

A variety of metrics are collected that give data-driven looks at a safety program’s effectiveness and 
determine the culture of a company. These metrics provide details on specific areas and give a better idea 
of where to direct efforts. These measurements are known as Lagging Indicators. 
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NAME DEFINITION CALCULATION
EXPERIENCE MODIFICATION 
RATING (EMR) 

The EMR is a metric that insurers use to 
evaluate workers’ compensation premiums. 
It is calculated as a function of the number 
and severity of workers compensation claims 
a company has had in the oldest three of 
the last four years and models it against the 
total workers’ compensation payroll and type 
of work the employees are performing. A 
frequency of severe losses will have a direct 
negative impact our EMR for years to come.

An EMR of 1.0 is the benchmark 
average. If HITT’s EMR is lower 
than average, (e.g. less than 1.0), 
then our workers’ compensation 
premium will be reduced by that 
factor. An EMR greater than 1.0 
will result in a higher than average 
premium and have a negative 
impact on our ability to win work 
with certain clients.

LOST TIME INCIDENT RATE 
(LTIR) 

The results of occupational injury or illness that 
results in an employee being unable to work 
a full assigned work shift and that there is no 
reasonable circumstances under which the 
injured employee could return to meaningful 
work

The Lost Time Case Rate uses the 
number of cases that contained 
lost workdays. The calculation is 
made by multiplying the number of 
incidents that were lost time cases 
by 200,000 and then dividing that 
by the employee labor hours at the 
company. 

(#Lost Times x 200,000)/ Total # 
Worker Hours)

DAYS AWAYS, RESTRICTED, 
TRANSFER (DART)

Cases that resulted in days away from work, 
restricted work activity and/or job transfer that 
a company has experienced in any given time 
frame.

The DART rate is calculated by 
adding up the number of incidents 
that had one or more Lost Days, 
one or more Restricted Days or 
that resulted in an employee 
transferring to a different job within 
the company, and multiplying that 
number by 200,000, then dividing 
that number by the number of 
employee labor hours at the 
company. 

(#DART Cases x 200,000)/ Total 
# Worker Hours)

TOTAL RECORDABLE 
INCIDENT RATE (TRIR)

Recordable incidents include all work-related 
deaths, illnesses, and injuries, which result in 
a loss of consciousness, restriction of work 
motion, permanent transfer to another job 
within the company, or that require any 
medical treatment beyond first aid. 

Total Recordable Incident Rate 
(or Incident Rate) is calculated 
by multiplying the number of 
recordable cases by 200,000, 
and then dividing that number by 
the number of labor hours at the 
company.

(#Recordables x 200,000)/ Total 
# Worker Hours)
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DISCRIMINATION AND HARASSMENT

As outlined in HITT’s Employee Handbook, we have a zero-tolerance policy for discrimination and 
harassment. We hold our subcontractors and vendors to the same standard—it’s important to promote a 
safe and comfortable work environment for everyone on our jobsites.

It is against the law to discriminate against people because of these protected characteristics: AGE, 
DISABILITY, GENDER REASSIGNMENT, MARRIAGE / CIVIL PARTNERSHIP, PREGNANCY, AND MATERNITY, 
RACE, RELIGION OR BELIEF, SEX, SEXUAL ORIENTATION.

Types of Discrimination 
DIRECT DISCRIMINATION | Someone is treated unfairly because of a characteristic they possess, are 
associated with, or thought to have. (e.g.: Camille works on a team of mostly men. At the project kick-off 
meeting, there are jokes made about a woman’s job being to cook and clean. Because the men don’t think 
she has a place on the jobsite, Camille is often not included in meetings about the project.) 

INDIRECT DISCRIMINATION | Putting someone in a disadvantaged position because of one of the protected 
characteristics listed above. (e.g.: English is George’s second language. He doesn’t always understand 
communication from the superintendent. The superintendent assumes he doesn’t care about the project, so 
George isn’t invited to a job skills training, but his English-speaking peers are.)

HARASSMENT | Unwanted treatment related to a protected characteristic or is sexual in nature. It violates 
a person’s dignity and creates an intimidating, hostile, degrading, or offensive environment. (e.g.: Joseph is a 
new team member. He has asked Jessica several times to go to happy hour after work alone even after she 
has declined because she wants to keep their relationship professional. If Jessica feels uncomfortable, Joseph 
is harassing her. 

VICTIMIZATION | When an employee suffers from something that causes disadvantage, damage, harm, 
or loss because of discrimination. (e.g.: Robert makes a complaint against his manager because he feels 
he’s being discriminated against for being injured on the job in the past. Although the company resolves the 
complaint, his manager stops inviting him to team lunches.)

To raise concerns or complaints, you should either:

 � Discuss the matter quietly with your manager to report to a HITT business unit leader or operations 
executive. 

 � Report discrimination to HR (hr@hitt-gc.com) or make an anonymous report to HITT’s hotline 
(1.844.640.4488)

SUBSTANCE ABUSE PROGRAM 

HITT has a drug and alcohol-free workplace policy to ensure that our business functions safely, efficiently, 
and cost-effectively. HITT requires all subcontractors to participate in, consent to, and comply with this 
program as a condition of admission to the jobsite. 

HITT Substance Abuse Policy 
28

mailto:hr%40hitt-gc.com?subject=
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HITT will take appropriate measures to address the situation promptly and will not tolerate substance abuse 
for those who refuse to fully cooperate with the terms and conditions of this program. This program applies 
to all subcontractors at any tier, vendors, and other third-party employees. 

Reasonable Suspicion Testing 
Subcontractors will be required to submit to a drug and/or alcohol test when a supervisor and/or manager 
have reasonable suspicion of prohibited drug and/or alcohol use. 

Reasonable suspicion will be based on observed behaviors and will be reported immediately to the HITT 
Safety department. 

Post-Accident Testing 
All workers who may have caused or contributed to an incident / injury during work time or performing work 
on behalf of HITT will be subject to drug and alcohol testing. 

A post-accident drug and alcohol test must take place within 24 hours of the time of the accident. Any 
worker who fails to report a work-related accident is in violation of this program and is subject to removal 
from the jobsite. Subcontractor’s who do not comply with this requirement are subject to HITT disciplinary 
procedure.

WORKPLACE VIOLENCE 

HITT is committed to preventing workplace violence and maintaining a safe work environment. HITT has 
adopted the following guidelines to deal with intimidation, harassment, or other threats of (or actual) 
violence that may occur during business hours or on HITT premises / jobsite.

 � All workers, including supervisors and temporary labor will always be treated with courtesy and respect. 
Workers will refrain from fighting, horseplay, or other conduct that may be dangerous to others. 

 � It is unacceptable to bring any weapons onto HITT jobsites, including parking facilities. 

 � Conduct that threatens, intimidates, or coerces another worker, a client, or a member of the public at any 
time, including off-duty periods will not be tolerated. 

 � Threats of violence, direct or indirect, will be reported as soon as possible to the immediate supervisor or 
any member of the HITT Safety department. 

 � HITT will promptly and thoroughly investigate reported threats of violence and of suspicious individuals 
or activities. To maintain workplace safety and the integrity of the investigation, HITT may request the 
removal of workers pending investigation. 

 � HITT encourages workers to bring their disputes or differences with others to the attention of their 
supervisor or the Human Resources manager before the situation escalates. 

 � Acts of discrimination, harassment, and/or racism by or against our team members, subcontractors, 
partners, or clients will result in removal from the project. 
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EMERGENCY ACTION PLAN 

HITT will implement project-specific procedures to identify and respond to on-site emergencies. Each 
project will be responsible for developing, training and coordinating an emergency action plan (EAP) and 
providing the information to subcontractors. The Emergency Action Plan should be tested periodically as 
project conditions change.

The HITT project team will: 

 � Identify a local environmental response contractor. 

 � Provide the necessary resources and equipment available to manage minor safety incidents. 

 � Provide emergency phone numbers and post them in a visible location. 

 � Communicate the EAP to all workers on-site. 

 � Provide an emergency response station. Maintain a complete chemical spill kit.

HITT project teams will create emergency response stations on any floor where there is ongoing work. 
Suggested locations include on the landings of stairwells or egress areas. These stations will include: 

 » Floor plan with clearly marked exit routes.

 » A 20-pound ABC fire extinguisher with current  
inspection tag.

 » Airhorn to signal emergency.

 » Name and phone number of HITT emergency contacts.

 � Maintain an automated external defibrillator 
(AED). 

An automated external defibrillator (AED) must 
be on-site, either provided by HITT or the client for 
permissible use. An AED can save lives by helping 
those experiencing sudden cardiac arrest. 

The written Emergency Action Plan will include:

 � Emergency escape routes. 

 � Emergency signals. 

 � Assembly points. 

 � Designated lines of authority. 

Management Notification
Inform HITT site management immediately if a 
situation occurs that could become an emergency. 
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On-site Personnel Notification
HITT project teams will utilize an alarm system, public address system, or direct supervisory contact to notify 
workers of emergency situations on HITT jobsites.

Evacuation Procedures 
After the lead HITT superintendent determines that evacuation is necessary, the HITT project team will 
immediately notify the jobsite, as the emergency action plan specifies. 

Subcontractors are responsible for ensuring their workforce complies, evacuates, and is accounted for during 
the emergency.

Fire Fighting
No worker will fight a fire that is beyond the incipient stage (able to be put out with a fire extinguisher), 
enter the building if on fire, or provide advanced medical care and treatment. Only emergency service 
professionals are responsible for fighting a jobsite fire.

CRISIS COMMUNICATION PLAN

A crisis is a significant incident that carries the potential of adverse outcomes for the organization and our 
key audiences. There are different levels of impact and thus, different responses. We categorize crisis levels 
as low, medium, and high. 

 � The Crisis Communication plan is generally 
activated for medium-level crises and always 
activated for high-level crises. Low-level crises 
typically do not require a fully activated plan. A 
detailed list of possible scenarios can be found 
in Section nine of the Crisis Communication Plan 
found on Blueprint.

Regardless of the perceived level of crisis, 
immediately notify HITT’s Crisis Communication 
Leader of any potential crisis.

Additionally, a Crisis Communication Plan may be 
activated in other situations as needed, which will be 
determined on a case-by-case basis by HITT’s Crisis 
Communication Leader.

WORKER WELLNESS 

HITT team members and subcontractor workers will 
report to work fit for duty, which means performing 
their job duties safely, appropriately, and effectively, 
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free from the adverse effects of physical, mental, emotional, and personal issues. 

HITT and Subcontractor supervision will be responsible for ensuring that employees are fit for duty. 

Subcontractors will be responsible for the following: 

 � Assigning each worker tasks for which they are physically fit and mentally capable.

 � Ensuring that each employee reporting to work is not under the influence of drugs or alcohol.

 � Observing their crew members to assure they are mentally prepared and are not distracted or in distress 
during morning huddles or the Daily Safety Discussion (DSD).

 � Workers are responsible for maintaining their own level of fitness required to conduct their daily work.

General Requirements
 � HITT will evaluate weather conditions to identify exposure to hot or cold conditions. 

 � Workers will be trained in a heat / cold-related illness and have means to initiate emergency response.

 � Potable water will be accessible to all workers. 

 � Each worker is responsible for monitoring their condition and notifying their supervisor if they are 
experiencing illness. 

Hot Weather 
A supervisor or designee will closely observe all workers during a period of excessive heat.

WORKER COOL DOWN ZONE: Each site must have a designated cool-down area for workers exhibiting 
symptoms of heat-related illness such as heat exhaustion or heat stroke. This area needs to be out of the 
sun, preferably in a space with conditioned air, set at 72 degrees or less. Each jobsite will have dedicated 
resources to use for lowering the body temperature of an individual experiencing symptoms of heat-related 
illness, such as ice packs or a misting station. These items can help to begin the cool-down process until an 
EMT arrives and for general use.

Cold Weather
 � Designated areas will be established on-site, where workers can warm up. 

 � A supervisor or designee will closely observe workers to identify signs of frostbite or hypothermia. 

 � Workers will wear insulated gloves (water resistant if necessary) to protect the hands.

Hearing Conservation
All operations will be completed in accordance with OSHA 1926.52 Occupational Noise Exposure. 

All workers exposed to sound levels greater than 90dBA/8-Hour Time Weighted Average (TWA) 
must use hearing protection complying with ANSI S3.19.

 � Workplace noise levels must be identified and monitored using a calibrated sound level meter in the course 
of day-to-day work and whenever there is a change in production processes, equipment, or controls.

 � Controlling noise at the source utilizing engineering controls will be considered first before any other 

https://www.osha.gov/laws-regs/regulations/standardnumber/1926/1926.52
https://blog.ansi.org/2017/08/measuring-noise-reduction-hearing-protective-ansi-epa/
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measures are implemented.

 � Warning signs will be posted in conspicuous 
locations at worksites near the high noise level 
area to notify workers if hearing protection is 
required.

Hearing Protection 
 � All workers subject to work in high-noise 

areas must be provided with appropriate 
hearing protection devices as determined by a 
competent person. 

 � Damaged or defective equipment must be 
discarded and replaced immediately. 

Failure to follow the rules set forth by HITT may 
result in disciplinary action up to and including 
retraining or removal from the project site.

DISCIPLINARY PROGRAM

HITT’s Safety Disciplinary Program applies to HITT team members as well as subcontractors. Any behavior 
determined to be at-risk will not be tolerated. Everyone has a responsibility to work safely and maintain a 
safe jobsite for others. Superintendents and site supervisors are additionally responsible for identifying and 
immediately correcting at-risk behavior through re-training. This retraining should be documented and occur 
on the same day on-site, or off-site, depending on the complexity of the retraining. 
 
 If you see something that does not look right, report it to a HITT team member or your supervisor at once.

Disciplinary actions for unsafe actions, behaviors, or conditions may include verbal warnings, written 
warnings, including up to removal from the project, exclusion from future work with HITT, and/or termination.

All actions should be documented in the Health and Safety Platform ( HSP) under the Disciplinary Action Tab.
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Concrete and Masonry 
All operations are to be completed in accordance with OSHA 1926 Concrete and Masonry Construction 
Subpart Q.

CONCRETE CONSTRUCTION

HITT projects teams will protect all vertical and horizontal rebar, form stakes, metal and plastic conduit, 
and small pipe stub-ups with approved caps or other industry-accepted alternatives to protect against 
impalement and injury. Workers that operate vibrators, pump nozzles, and concrete buckets will wear 
appropriate eye and foot protection. Long sleeve shirts are required to protect bare skin from exposure 
to concrete and the possibility of concrete burn and contact dermatitis. Finishers will wear kneepads and 
impervious gloves when hand-finishing concrete. 

Workers engaged in vertical rebar assembly will comply with the six-foot fall protection rule. Positioning 
devices alone are not approved fall protection but can be used in conjunction with personal fall protection 
equipment. HITT project teams will construct walkways along form walls in accordance with OSHA scaffold 
and fall protection standards. 

Project Conditions
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Subcontractors will also ensure that prefabricated 
forms and form-making material will always be 
stacked neatly. When stripping concrete forms, all 
material will be immediately removed and stacked 
in an orderly manner. Forming material or debris 
will not block walkways and aisles. Subcontractors 
will remove rebar, tie-wire, and other debris from 
the work area daily. Subcontractors will also ensure 
that reinforcing steel and forms for walls, piers, 
columns, stairs, and similar vertical structures are 
adequately supported to prevent overturning or 
collapse and are designed and installed under the 
supervision of a qualified person. Subcontractors 
will also ensure that uncoiled wire mesh is 
adequately secured to prevent recoil. 

Equipment buckets with a discharge device that 
an employee can operate without being exposed 
to the load. Equip buckets with safety devices to 
prevent premature or accidental dumping and 
ensure that the release is self-closing. Follow safe 
rigging practices when handling concrete buckets. 
No employee is permitted to ride a concrete bucket. 

When using bull floats, inspect the area to ensure 
there are no energized equipment or power lines 
nearby that the handles could touch. Concrete buggy handles must not extend beyond the wheels on either 
side of the buggy. Subcontractors will confirm that each rotating-type powered concrete trowel is equipped 
with dead-man controls that automatically shut down the equipment when out of the 
operator’s hands.

Post-tensioning Operations: No worker(s), except those essential to the post-tensioning operation, will be 
permitted behind the jack. HITT will post warning signage and barriers to limit access to the post-tensioning 
area during post-tensioning operations.

PRECAST CONCRETE 

A qualified person is required to be responsible for inspecting all rigging and hardware and the supervision of 
the rigging of precast concrete members.

Unloading of Precast Concrete Members
Before unloading precast concrete members, all rigging and hardware will be inspected, properly rigged, 
and verified that the load is stable before releasing the binders.
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Placement of Precast Concrete Members
Precast members will not be moved over workers. Workers involved in the setting or connecting of precast 
members will strictly adhere to the 100 percent fall protection policy with no exception. No worker will use 
hands to reach under a precast member to adjust a shim or bearing pad. 

MASONRY CONSTRUCTION 

A limited access zone is required to be in place before the construction of any masonry wall. Masonry walls 
over eight feet in height are adequately braced to prevent collapse and remain in place until permanent 
support is in place.

All masons using scaffolds must have scaffold user training and provide documentation if requested 
by HITT. 

All scaffolds used in masonry tasks will have adequate handrail protection in the material loading areas. All 
workers must wear 100 percent fall protection during loading if guardrails are removed to load materials.

SILICA DISTURBANCE

All precautions must be taken to ensure that workers directly involved and workers surrounding any silica 
disturbance are protected from the hazards associated. All activities regarding silica disturbance must 
comply with the OSHA Silica Standard. Please refer to the silica safety section within the manual. 
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Confined Space 
HITT and its subcontractors will complete all site operations in accordance with OSHA Confined Space in 
Construction 1926 Subpart AA. 

HITT is classified as the Controlling Contractor per OSHA 29 CFR 1926 Subpart AA Construction confined 
space and will be the primary point of contact for information about permit spaces at the jobsite.

The owner must provide information about permit spaces at the jobsite to the Controlling Contractor, who 
then passes it on to the subcontractors whose employees will enter the spaces.

HITT’s Confined Space Permit can be found in the Tools and Appendices section of this document.

Before commencement of work, each employer must ensure that a competent person has identified 
all confined spaces in which an employee may work and identifies each space that is a permit space, 
through consideration and evaluation of the elements of that space, including testing as necessary. All 
subcontractors conducting work on a HITT site will decide how it’s employees will enter a permit space. The 
Entry Employer must have a written permit space program implemented on-site. Entry Employers must 
give HITT information about the entry program and any hazards they encounter in the space. Before any 
worker enters a confined space, they will submit training records to HITT. This training will include contents 
of the Confined Space Entry Plan, known hazards in the confined space, emergency procedures in case 
of an emergency, correct use of PPE (when required), Hot Work Permit (if required), atmosphere testing 
requirements, lockout / tagout procedures, and fall protection (if required).

Entry certification and confined space entry permits must comply with 29 CFR 1910.146 and 29 CFR 1926 
Subpart AA, Confined Spaces in Construction. There are five key differences in the construction rule and 
several areas where OSHA has clarified existing requirements. These new standards directly address the 
needs of the construction industry. 
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 � More detailed provisions requiring coordinated 
activities when there are multiple employers 
at the worksite. This ensures hazards are not 
introduced into a confined space by workers 
performing tasks outside the space. An example 
would be a generator running near the entrance 
of a confined space, causing a buildup of carbon 
monoxide within the space

 � Requiring a Competent Person to evaluate the 
jobsite and identify confined spaces, including 
permit spaces

 � Requiring continuous atmospheric monitoring 
whenever possible

 � Requiring continuous monitoring of engulfment 
hazards. For example, when work is being 
performed in a storm sewer, a storm upstream from the workers could cause flash flooding. An electric 
sensor or observer posted upstream from the jobsite could alert workers in the space at the first sign of 
the hazard, giving the workers time to evacuate the space safety 

 � Allowing for the suspension of a permit, instead of cancellation. In the event of entry condition changes, 
list on the permit the unexpected event requiring evacuation of the space. The space must be returned to 
the entry conditions listed on the permit before re-entry 

 � Procedures to ensure safe work on HITT jobsites for all personnel who enter confined spaces will cover 
the requirements for safe entry, work, and exit of personnel assigned to work in confined spaces. These 
requirements apply to all HITT contracted staff and includes subcontractors and sub-tiers. Identification 
of confined spaces (AKA equipment, tanks, vessels, silos, storage bins, hoppers, vaults, pits, manholes) 
which have the following physical characteristics:

 » Large enough and so configured that personnel can bodily enter and perform assigned work (this 
includes spaces where the head and trunk can enter even if the whole body could not fit)

 » Limited or restricted means for entry or exit (aka man-way door, hatch, cover)

 » Not designed for continuous personnel occupancy (aka a hazardous situation is typically present in the 
space)

If all three conditions above are present, the space is a confined space. Proceed to classify the confined 
space based on the potential hazard in the space. 
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Crane Safety 
HITT and its subcontractors will complete all site 
operations in accordance with OSHA Crane and Derricks in Construction 1926 Subpart CC.

Every crane operating on a HITT project will have the following documentation in the crane cab available 
for review: manufacturer’s operating manual, manufacturer’s lift charts, last annual inspection, last monthly 
inspection, and exception reports (if any). 

CRANE PLAN SUBMISSION AND REVIEW 

All crane plans must be submitted to HITT a minimum of 72 hours in advance for review and feedback. All 
crane documentation must be submitted on the HITT Blueprint Safety page. 

OPERATOR, RIGGER, AND SIGNALMAN QUALIFICATIONS

All crane operators on HITT projects will be certified crane operators (CCO), possess all required skills, and 
demonstrate these skills to safely operate the applicable equipment. However, until CCOs are available at all 
U.S. locations, HITT will make every effort to use operators who are certified by the National Commission for 
the Certification of Crane Operators (NCCCO) to operate cranes. Before any lifts, the operator’s competency 
will be verified through their employer and made available to HITT site management. This certification does 
not ensure that an operator is capable of safely operating a particular piece of equipment.

Qualifications for riggers and signalmen will be compliant with OSHA standards, and subcontractors will 
present the certifications to HITT site management before crane operations.

Scan the code above or click the link to 
reference the OSHA regulations: https://

www.osha.gov/laws-regs/regulations/
standardnumber/1926/1926SubpartCC

https://www.osha.gov/laws-regs/regulations/standardnumber/1926/1926SubpartCC
https://www.osha.gov/laws-regs/regulations/standardnumber/1926/1926SubpartCC
https://www.osha.gov/laws-regs/regulations/standardnumber/1926/1926SubpartCC
https://www.osha.gov/laws-regs/regulations/standardnumber/1926/1926.1204 
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REQUIRED CERTIFICATIONS 

Review and inspect NCCCO Certification Card 
for the type of cranes the operator is certified 
to operate. Subcontractors will verify on the 
application for employment or subcontractor 
certification that they have previously operated 
cranes in the classification they will perform. HITT 
reserves the right to remove an operator from the 
site if the operator is unfit to operate the applicable 
crane, in HITT’s judgment. 

INSPECTION AND OVERSIGHT 
REQUIREMENTS 

Ongoing comprehensive inspections are a critical 
component that ensures continuous, safe operations 
of all cranes. 

Before any crane arrives on a HITT project, the HITT 
superintendent will review the previous monthly 
and annual inspections. HITT will verify that noted 
defects were corrected and are included with the inspection form. A qualified third party will inspect all 
structural components by following the manufacturer’s recommendations. The crane rental company will 
perform all maintenance and inspections in accordance with manufacturer recommendations. A third-
party inspector will direct the erection of tower cranes, and upon completion of the erection, a new annual 
inspection will be performed. The subcontractor will correct all defects before any lift. 

A Qualified Operator will conduct daily inspections for all cranes on a HITT project. The equipment checklist 
will be used to document that the crane meets the requirements. 

A crane inspector will perform monthly inspections on all cranes used on the project for greater than 21 days 
or three consecutive weeks, regardless of operating days during that period. HITT will retain all monthly 
forms for a minimum of at least three months. 

Annual inspections will be performed for all cranes used on that project for greater than 365 calendar days, 
regardless of operating days during that period. The annual inspection will be performed by either a vendor, 
manufacturer, or third-party inspector. Both monthly and annual inspection forms will be completed and 
maintained in the cab of the equipment. 

FAA AND OTHER AGENCY NOTIFICATIONS 

The Federal Aviation Administration (FAA) requires a permit on construction cranes any time they will exceed 
200 feet in height, OR when placed within 20,000 feet (3.79 miles) of an airport, regardless of size. The FAA 
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requires FAA Form 7460-1 be submitted for approval:

 � at least 30 days before the date the proposed construction is to begin and,

 � the FAA requires that four copies of the FAA Form 7460-1 be sent to the local/regional FAA Director on the 
date the application for a construction permit is filed.

In addition to the FAA, other local statutes may require additional notification.

PRE-ERECTION REQUIREMENTS

Geotechnical Requirements: 
Subcontractors will assess soil conditions before any crane arriving at the site. Items to consider include 
travel, slope, and soil loading ability. Before the erection of any tower crane, a geotechnical evaluation will be 
accomplished and incorporated into the engineered system’s foundation design. For mobile cranes, outrigger 
size, location, and soil condition will be considered when planning. Soil bearing capacity is determined by a 
vendor and outrigger sizing established before the crane arrives on-site. Tower crane foundations will be a 
designed system, certified by a professional engineer, considering all loads and soil conditions.

OVERHEAD AND UNDERGROUND UTILITY CONSIDERATIONS

Before the assembly / erection of any crane, it will be determined if any part of the crane, load line, or load 
(including rigging and lifting accessories) could get in the direction or area of assembly within proximity of a power 
line. Minimum clearance distances are on the table below. If near a power line, the line will be de-energized before 
the planned encroachment. If the voltage is unknown, a 20-foot minimum clearance will be maintained.

Voltages (nominal kV, alternating current Minimum clearance distance (feet) 

Voltage Minimum Clearance

Up to 50kv 10 feet

Over 50 to 200kv 15 feet

Over 200 to 350kv 20 feet 

Over 350 to 500kv 25 feet

Over 500 to 750kv 35 feet

Over 750 to 1000kv 45 feet

Over 1000 As established by the power line owner/operator or registered professional 
engineer who is a Qualified Person for electrical power transmission and 
distribution
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LIFT AND PRE-TASK PLANNING

Before any lifts, a lift plan will be completed, reviewed, and approved by the HITT senior superintendent and 
senior safety manager. The final lift plan will incorporate the current site conditions, including utility locations 
and any possible intersections with public access areas. A Daily Safety Discussion will be performed before 
any lift for that day to ensure full compliance with the lift plan. 

CRANE INCIDENTS 

All incidents involving crane operations (unsafe 
observations, near miss, etc.) will be reported 
immediately to the HITT project management 
team, including the safety manager. HITT will 
collaborate with other subcontractors if appropriate 
and develop a corrective action plan in response 
to the cause of the incident before resuming crane 
operations. 

DISMANTLING CRANES 

A written crane plan is required for the dismantling of any crane. 

CRITICAL AND MAJOR LIFT PLANNING AND PROCEDURES 

The definition of a critical or major lift begins when the load reaches 75 percent of the crane’s maximum 
capacity, two or more cranes are needed to make a pick, or when hoisting personnel. Every effort must be 
made to not lift a load over 75 percent of the crane capacity. 

Deciding to designate a lift as a critical lift is a HITT management decision, incorporating both critical 
and major lifts. The provided guidelines are intended to aid in making that decision. The HITT manager 
responsible for the lifted item has the authority to require that it be handled as a critical lift. Additionally, the 
HITT manager at the site where the lift will be performed also has the authority to require that it be handled 
as a critical lift. 

The HITT manager who designated the lift as a critical lift will ensure that a person-in-charge (PIC) is 
assigned. The PIC does not need to be a HITT team member. The PIC will ensure that a step-by-step 
procedure is prepared for all critical lifts. Although individual procedures are prepared for the one-time 
critical lifts, general procedures may be employed to accomplish routine recurrent critical lifts. 

Any non-routine or critical equipment lift (as determined by the HITT project manager, superintendent, or 
safety manager). Critical equipment may include equipment that meets one of the following criteria: 

 � The load item, if damaged or upset, would result in a release into the environment of radioactive or 
hazardous material exceeding the established permissible environmental limits
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 � The load item is unique and, if damaged, would 
be irreplaceable or not repairable and is vital to a 
system, facility, or project operation

 � The cost to replace or repair the load item, or the 
delay in operations of having the load damaged, 
would harm the facility, organization, or budget 
to the extent that it would affect program 
commitments

A lift not meeting the above criteria will also be 
designated critical if mishandling or dropping of 
the load would cause any of the above-noted 
consequences to nearby installations or facilities. 
Further site-specific criteria may be developed to 
supplement those cited above and may include 
loads that require exceptional care in handling because of size, weight, close-tolerance installation or high 
susceptibility to damage, and lifts using multiple pieces of lifting equipment.

APPROVAL AND REVISION OF CRITICAL LIFTS 

Any lift taking place with 75 percent or more of the crane, capacity must be approved by HITT’s vice president of 
health & safety. HITT will review critical lift procedures at a pre-lift meeting by the responsible contractor, 
the crane operator(s), HITT site management, safety manager, author of the lift plan, and manager of the 
lift operation. Any revisions to the procedure will be reviewed and approved through the same cycle as the 
original procedure. 

PRE-LIFT MEETING 

Before any critical lift, HITT will host a pre-lift meeting with all participating personnel. During the meeting, 
the team will review critical lift procedures and any questions will be resolved. The pre-lift meeting is 
documented. Practice lifts are recommended (if used, the subcontractor will document the requirements for 
the practice lifts in the procedure). 

JUMPING CRANES

Jumping of cranes will follow similar protocols as a critical or a major lift and requires a comprehensive 
written plan to address the following: 

 � Number of sections to be added / removed

 � Work sequences 

 � Rigging to be used 

 � Inspection of all rigging equipment including shackles, hooks, etc.

43
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 � Review of all equipment such as collars, ties, and bolts, including capacities and a record of visual 
inspection by a competent person

 � Relevant weather warnings and emergency procedures 

 � Full compliance with manufacturer’s recommendations 

GENERAL REQUIREMENTS

 � Accessible areas within the swing radius or the rotating superstructure are barricaded to prevent serious 
injury or death to workers. Crane baskets are not permitted without prior approval of site management 
and HITT safety personnel. 

 � Workers will not work or travel on any part of the crane boom without proper personal fall arrest 
equipment. Workers will not be allowed to climb the tower or get on the boom when the crane is 
in operation.

 � Loads will not be swung over any public street that is occupied by the public unless authorized by 
local authorities.

 � At no time shall a suspended loaded be walked with a crane. It is a requirement that the crane be re-
adjusted to its proper position before lifting the load. 
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Fall Protection
HITT and its subcontractors will complete all site operations in accordance with OSHA Fall Protection 1926 
Subpart M. 

All projects are committed to 100 percent continuous fall protection whenever workers are exposed to fall 
hazards of six feet or greater.

Subcontractors, vendors, and other third-party individuals will take all practical measures to eliminate, 
prevent, and control fall hazards. When a fall hazard has been identified and cannot be eliminated, then the 
project team will implement effective means of fall protection.

Workers exposed to fall hazards will be equipped, trained, and provided periodic refresher training in fall 
protection to minimize accidental falls. Fall protection training records will be available for review by 
HITT.

100 Percent Fall Protection 
This means protection from fall at all times when working at or above six feet. This is mandatory for all 
trades. Personal Fall Arrest Systems will consist of a full-body harness meeting ANSI requirements. Shock 
absorbing lanyards are prohibited. Locking snap hook and anchorage points must meet OSHA regulations. 
Positioning device systems will only be used for positioning; they are not a fall arrest system.

Workers will not tie-off to a perimeter cable or wire rope handrail unless engineered for such use. 
Subcontractors will submit all engineered documentation on horizontal lifelines to HITT or review. A Qualified 
Person will supervise and direct the installation of all horizontal lifelines. Lanyards will not be tied back to 
themselves unless the lanyard is specifically manufactured to tie back to itself.

When wire rope is used to construct guardrail systems, at least 1/4” diameter cable will be used with cable 
clamps as required by wire rope manufacturers. Wire rope will be flagged with high visibility tape or ribbon 
every six feet. The subcontractor will reestablish any component of a guardrail system that was removed or 
requires replacement.
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Any subcontractor that must remove a fall protection system in the course of their work will be responsible 
for immediately replacing the protective system.

Self-Retracting Lifeline (SRL) Usage On Mobile Elevated Work Platforms (MEWPS)
All workers will wear a full-body harness and be tied off with a self-retracting lifeline (SRL) or a restraint 
device while operating mobile elevated work platforms (MEWP). The device will be tied off to the 
manufacturer’s designated anchorage point. Decelerating lanyards are not permitted in MEWPs.

Fall Restraint
HITT recommends fall restraint system rigged in such a way that a worker cannot fall or reach a fall hazard. 
Fall restraint system must have a capacity to withstand twice the maximum expected force. 

Floor Openings
Floor openings two inches or greater and all wall openings will be guarded or covered with an appropriate 
cover or guardrail. Floor covers will be secured to the floor to prevent easy removal. Subcontractors will 
properly mark the floor or wall cover with danger signage stating, “COVER - DO NOT REMOVE.”

Falling Objects
Controls will be implemented to prevent objects from falling to lower levels. Debris netting, tool tethering, and 
covered walkways should all be considered during the planning stages.

Anchorage

6 ft. (1.8m)
Length of lanyard/
self-retracting lifeline

6 ft. (1.8m)
Height of worker

3 ft. (1.1m)
Deceleration/freefall distance

3 ft. (.9 m)
Safety factor

18.5 ft. (5.6m)

Total

from anchorage
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Steel Erection 
HITT and its subcontractors will complete all site operations within the requirements of OSHA Steel Erection 
Subpart R.

Workers engaged in steel erection activities, including but not limited to connecting, decking, and bolt up, 
are required to comply with HITT’s 100 percent fall protection requirements when working from six feet or 
greater. 

Training records indicating workers have received required steel erection training will be submitted before 
the commencement of work.

All steel deliveries will be coordinated with the HITT Project Team to ensure traffic safety around the project. 
No deliveries shall be unbound until inspected and deemed secure by a Qualified Person. HITT must review 
the design criteria for any multi-lift device that may be used on the project. 

Work will be planned so no load will be swung over the public, other workers, or occupied structures. During 
bolt-up activities, all proactive steps are taken to protect workers below from falling objects.

Shim and grout base plates before erecting steel greater than two stories.

Scan the code above or click the link to 
reference the OSHA regulations: https://

www.osha.gov/laws-regs/regulations/
standardnumber/1926/1926SubpartR

https://www.osha.gov/laws-regs/regulations/standardnumber/1926/1926SubpartR
https://www.osha.gov/laws-regs/regulations/standardnumber/1926/1926SubpartR
https://www.osha.gov/laws-regs/regulations/standardnumber/1926/1926SubpartR
https://www.osha.gov/laws-regs/regulations/standardnumber/1926/1926.1204 
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Rigging And Material Handling 
HITT and its subcontractors will complete all site operations following the Material Handling, Storage, Use 
and Disposal OSHA Subpart H.

RIGGING

All on-site riggers are properly trained and qualified to rig material or equipment lifted by a crane. Before 
rigging any work, updated training records will be provided if changes are made to on-site riggers. 

All hooks will be equipped with safety latches. Safety latches on hooks that are disabled and/or shakeout 
hooks will not be used unless in compliance with Subpart R 29CFR1926. 

All rigging equipment and spreader bars will have the manufacturer’s tag. Rigging equipment and spreader 
bars not tagged or marked will be immediately removed from the project. 

All rigging needs to be inspected daily before each shift, during use, and after use by a Qualified Rigger. 

A tagline will be used to provide safe transport and create separation between the worker(s) and load.

GENERAL MATERIAL HANDLING

When performing lifts of materials that weigh 50 lbs. or greater, a minimum of two workers will be used. 

All stored materials will be stacked not to exceed the surface/floor maximum capacity. 

Scan the code above or click the link to 
reference the OSHA regulations: https://

www.osha.gov/laws-regs/regulations/
standardnumber/1926/1926SubpartH

https://www.osha.gov/laws-regs/regulations/standardnumber/1926/1926SubpartH
https://www.osha.gov/laws-regs/regulations/standardnumber/1926/1926SubpartH
https://www.osha.gov/laws-regs/regulations/standardnumber/1926/1926SubpartH
https://www.osha.gov/laws-regs/regulations/standardnumber/1926/1926.1204 
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LOADING AND UNLOADING 

 � Train all employees involved with the loading or unloading of materials

 � Implement measures necessary to prevent unauthorized or unsupervised material handling for loading/
unloading operations by a Competent Person 

 � Designate roles in loading/unloading operations, such as escort, spotter, operator, and a Competent 
Person who will be involved in any activity involving loading/unloading 

 � Regularly reviewed to verify if adequate and adhered to 

 � Ensure procedural deficiencies are corrected before subsequent loading/unloading operations are 
authorized to continue
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Demolition
HITT and its subcontractors will complete all site operations in accordance with OSHA Demolition 1926 
Subpart T.

Before the start of any demolition work, the subcontractor must ensure a Competent Person has performed 
a survey of the building or area to be demolished to determine the condition and location of utilities, whether 
hazardous materials exist, means and methods of performing the work, and sequencing. 

Subcontractors will not drop debris and material through walls, floor holes, windows, or other elevated work 
areas without the area below being barricaded and properly signed. Under no circumstances will materials 
be dropped more than 20 feet without using a chute. Debris chutes will have protected at all leading edges.

If the demolition of a building will involve implosions, the demolition contractor will submit to HITT a detailed 
Activity Hazard Analysis (AHA) to specifically address site preparation, installation of explosives, debris/dust 
control, and blaster qualifications.
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Electrical Safety 
All respective activities shall comply with the most current versions of the National Electrical Code (NEC 70) 
and NFPA 70E regulations and all Local/State/Federal codes. 

HITT is obligated to ensure all electrical subcontractors follow the NFPA70E standards regulating electrical 
safety. 

INSPECTION 

A designated Competent Person will inspect all cord sets, portable electrical equipment, tools, and 
appliances not part of any permanent building or structural electrical system to prevent any worker from 
receiving an accidental electric shock. All temporary cords will be three-wire types, with a 12 or heavier wire 
gauge.

GROUND FAULT CIRCUIT INTERRUPTERS (GFCI) 

All cord sets and cord-plug electrical equipment, tools or appliances containing 120 volts or greater will 
be connected to a ground fault circuit interrupter (GFCI). Only permanent buildings or structural electrical 
systems equipped with a GFCI will use cord set or cord-plug electrical equipment, tool, or appliances. 

When the electricity source is from a generator, the generator is to be grounded (if required) and a GFCI 
is required. Each craft worker will periodically inspect, test, and reset the GFCI device in use to ensure it 
is working properly. If the GFCI device is not functioning properly, it will be reported to the subcontractor 
supervisor to correct, and if needed, notify HITT project management.
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DOUBLE-INSULATED TOOLS 

Double-insulated tools are allowable if the case 
bears the Underwriter Laboratories “double-
insulated” label. Tools where this label has been 
removed, painted, or otherwise not readable, will be 
removed from service. 

TEMPORARY LIGHTING 

Any room greater than 50 square feet will have 
temporary lighting installed when accessible during 
construction, or task lighting must be supplied to 
meet the OSHA minimum requirement of five-foot 
candles. Light stringers and halogen lamps will 
have protected light bulbs and will be hung per 
manufacturer specifications. The lights will also have 
a UL label and be OSHA compliant.

ELECTRICAL HOT WORK

Under no circumstance will HITT allow electrical 
hot work. 

In accordance with NFPA70E, HITT will not perform 
electrical hot work, as defined by terminating wire 
or installing breakers or other electrical devices into 
an energized circuit or source greater than 50 volts. 
Hot work connections, if required by the owner or 
design, must be contracted by others. 

Working on live circuits presents an unnecessary risk to the facility, as well as to those who perform the work. 
Arc flash conditions can be eliminated by ensuring an energy source is de-energized and locked out before 
beginning work. 

EXTENSION CORDS

Workers will elevate extension cords to a minimum of seven feet above walking surfaces within construction 
zones and heavily trafficked corridors. Use non-conductive materials to secure the elevated cords. Elevating 
electrical cords prevents damage to the cords, potential electrical shock, and eliminates a trip hazard. Cord 
sets that cross roadways will be protected from damage from vehicle and equipment traffic by devices such 
as hose bridges. 

52
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GENERAL

Steel and/or metal fish tapes are not permitted on HITT jobsites. Workers will use non-conductive fiberglass 
fish with routing electrical applications, as it offers added protection against shock from energized sources 
that may be accidentally encountered.

LOCKOUT / TAGOUT

HITT has established project-specific lockout / tagout procedures to prevent worker exposure to hazards 
from moving machinery or equipment or any danger posed by an energized source (pneumatic, steam, 
hydraulic, chemical). Safety locks and tags will be applied to all circuits, switches, valves, isolating devices, 
and any other energy sources to ensure equipment, machinery, or processes that are functioning properly 
are rendered non-operational or de-energized. Refer to Appendix 11 for the Lockout / Tagout Checklist.

No person will remove another worker’s safety lock or attempt to energize any piece of equipment, 
machinery, or process that has been locked out and tagged.

DE-ENERGIZING EQUIPMENT AND  
PROCESSES

A HITT representative will coordinate with the 
operating facility representative when any 
energized equipment or process must be de-
energized. HITT will identify all circuits and sources 
of energy that require locking and tagging to make 
the equipment inoperable. The operating facility 
representative will notify personnel that may be 
affected by the de-energizing. The subcontractor 
supervisor overseeing the work will distribute 
sufficient safety locks to lockout the piece of 
equipment or process.

The operating facility representative and subcontractor supervisors will confirm that the equipment or 
machinery’s operational controls are in the “off” or “neutral” position. Once in the “off” or “neutral” position, the 
operating facility will first place a safety lock and tag on the energy isolating device. Next, the subcontractor 
supervisor will apply their safety lock and tag to each isolating device that provides power or other energy to 
the machinery, equipment, or process. The tag will contain the name of the supervisor, company name, date, 
and phone number. Once the subcontractor’s supervisor has placed their safety lock and tag on the energy-
isolating device, all affected workers will then apply a safety lock and tag to the energy-isolating device.

Alternatively, the subcontractor’s supervisor may place the key to the equipment safety locks in a safety lock 
box, place the individual safety lock and tag on the safety lock box, and then have each affected worker 
place their safety lock and tag on the lock box.
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Before any work is performed on the piece of 
equipment, machinery, or process, the operating 
facility representative and subcontractor’s 
supervisor will verify that it is inoperable. The 
operating facility representative will attempt to 
operate the piece of equipment, machinery, or 
process. After verifying inoperability, the switch 
will be returned to the “off” or “neutral” position. 
Subcontractors will dissipate stored or residual 
energy by whatever means are necessary. A 
qualified electrician is responsible for discharging 
capacitors and short-circuiting and grounding high 
capacitance elements.

RE-ENERGIZING EQUIPMENT AND  
PROCESSES

The subcontractor’s supervisor will contact the operating facility representative to notify of completed work 
operations when the required work is completed and the machinery, equipment, or process can be returned 
to service. The subcontractor’s supervisor will make a visual inspection of the equipment, machinery, 
or process to ensure all workers have completed their work and equipment, tools, and other material is 
removed from the area.

After confirming workers, materials, tools, and other equipment are removed from the work area, operating 
controls are still in the “off” or “neutral” position, and each worker has removed their safety lock and tag, the 
subcontractor’s supervisor will then remove their safety lock and tag from each of the isolating devices. If a 
worker fails to remove his or her safety lock at the completion of the job or assigned duties, their immediate 
supervisor will notify HITT project team. The worker will be contacted and required to return to the project 
to remove their lock. If the worker is unwilling or cannot return to the project, the subcontractor’s supervisor 
will verify that they are not physically at the project before removing the safety lock. HITT will investigate all 
safety lock removal incidents following the incident investigation procedure, and disciplinary action will occur.

The HITT project superintendent will notify the operating facility representative that the equipment, 
machinery, or process is clear to be energized.

DE-ENERGIZING FLUID PROCESSES

HITT will coordinate with the operating facility when any fluid process requires de-energizing. Any vessel, 
pipe, hose, or process that contains a hazardous liquid or gas will be purged with nitrogen or flushed before 
work begins as described in the Pre-Task Plan for the activity. HITT will identify all locations required to 
isolate the work area, including all valves, gates, and blanks. The subcontractor’s supervisor overseeing the 
work will distribute sufficient safety locks and tags to completely isolate the system. The operating facility 
representative and subcontractor’s supervisor will verify that each valve or gate is in the “off,” “neutral,” or 
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“closed” position. First, the operating facility representative will place a safety lock on the valve or gate, then 
the subcontractor’s supervisor will apply a safety lock to each valve or gate and visible warning tag that 
includes the name of the subcontractor’s supervisor, company, date, and phone number. Next, all affected 
workers will then apply a safety lock and tag to the energy-isolating device.

Alternatively, the subcontractor’s supervisor may place the key to their equipment safety lock in a safety 
lock box, place their safety lock and tag on the safety lock box and then have each affected worker place 
their safety lock and tag on the lock box. The required blanks will be placed at this time. Before commencing 
work, the operating facility representative and subcontractor’s supervisor will verify the system and all 
piping, hoses, valves, and processes are de-energized, and that any stored energy is dissipated or restrained. 
Welded valve connections will have the valve handles removed and the stem tagged “DO NOT OPERATE” 
all other valves and isolating devices must be physically prohibited from operating. Hydraulic and pneumatic 
equipment or machinery will be blocked to prevent movement.
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Equipment And Vehicles
Only company and delivery vehicles used for the sole purpose of conducting work tasks on-site are 
permitted in construction areas. Equipment used on-site must have an audible backup alarm, and the driver 
and all passengers of any vehicle will wear seat belts. 

Rollover Protective Structures (ROPS) will protect all equipment, including forklifts, and any equipment with a 
windshield will be free of cracks and other visible damage. 

Forklifts will have an approved fork attachment for rigging when used to suspend loads from forks. Free 
rigging from forks will not be allowed on any HITT project. 

Heavy equipment (cranes, forklifts, dump trucks, excavators / backhoes, man-lifts, etc.) used on the project 
will be inspected before use and comply with applicable OSHA and ANSI standards. At a minimum, the 
operator will check brakes, lights, backup alarm and horn, hydraulic systems, steering mechanism, operating 
controls, mirrors, fire extinguisher, limit switches, and for any leaks.

Document inspections must be available for periodic review. 

Equipment operators will possess the required training, certification, and licenses as required by law for the 
equipment they are operating.
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Excavation And Trenching 
All operations will be completed in accordance with OSHA 1926 Subpart P Excavations. 

UTILITY PROTECTION 

Before beginning work that could interrupt any live utility, the HITT project team and the subcontractor 
creating the exposure must complete a Ground Disturbance Permit. Work could include excavation, 
demolition of any scale, concrete cutting, core drilling, and re-work or floor / wall / roof penetrations.

The project team will schedule a utility locator to reveal underground utility lines on-site. The results will be 
reviewed and posted if necessary. All workers or affected crews will be trained on live utilities or protected 
methods in place as a result of the findings.

PROCEDURE

Before any ground disruption, excavation, or trenching on the project, HITT will request locations for existing 
underground private utilities from the owner and notify public utility locating authorities. All subcontractors 
will identify the Competent Person and submit qualifications for review by HITT. The Competent Person will 
analyze the soil of the work area to determine the condition and type of soil to ascertain proper sloping and 
shoring requirements. The Competent Person will inspect excavations and trenches at the beginning of each 

day before work begins and when conditions change. The Competent Person will also evaluate any 
excavation or trench at four feet or greater in depth for atmospheric hazards. 

All trenches and excavations will be barricaded and include proper warning signage during excavation or 

Scan the code above or click the link to 
reference the OSHA regulations: https://
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trenching operations on the project. 

The subcontractor will provide fall protection for excavations six feet or more in depth. 

Trenches or excavations will be sloped or benched in accordance with local rules and regulations. 

Non-mechanical digging activities should commence once within five feet of the suspected utility.

Subcontractors will always maintain adequate access during trenching or excavating activities. Access points 
will be placed within 25 feet of any direction.
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Fire Prevention And Protection 
All operations are completed in accordance with OSHA Fire Protection and Prevention 1926 
Subpart F.

FIRE EXTINGUISHER 

Each temporary building and trailer (shops, field offices, storage boxes, etc.) has it’s own appropriately sized 
and located class ABC fire extinguisher. Fire extinguishers are conspicuously located at Emergency Action 
Stations and inspected monthly. 

Fire extinguishers are placed within the immediate area of any welding/cutting operation or flammable liquid 
storage area. Fire extinguishers are also located near where gasoline operated equipment is used. 

One fire extinguisher is provided per 3,000 square feet of the building, and with a travel distance to the 
nearest extinguisher, not exceeding 100 feet.

If a fire extinguisher is discharged for any purpose, report this a HITT site operations team member or the 
safety department  .

FIRE AND FLAMMABLE MATERIAL STORAGE AND DISPENSING 

All flammable and combustible liquids are stored in approved portable containers marked and labeled to 
identify contents and ownership. Fuel and flammable liquid tanks, drums, or barrels will have the proper 
Department of Transportation (DOT) placard and labeled to identify contents. All storage tanks/drums are 
placed in a berm or other secondary containment. “NO SMOKING” signs are visibly posted. 

Scan the code above or click the link to 
reference the OSHA regulations: https://
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Outside storage areas are kept free of combustible materials. Flammables are stored in an enclosure away 
from open flame, heat, direct sun, or other sources of ignition.

All fuel containers are metal. Plastic fuel containers of any size are not permitted on-site. 

Propane containers are prohibited from being stored inside the building. 

TEMPORARY HEATERS

Temporary heaters are used with adequate clearance from any flammable and combustible materials. 

For welding and cutting safe work practices, please reference the Welding, Cutting & Hot Work Section. 
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Welding, Cutting and Hot Work 
All operations will be completed in accordance with OSHA Welding and Cutting 1926 Subpart J. 

HOT WORK 

Before beginning any hot work, workers must obtain a Hot Work Permit from a HITT superintendent or 
authorized representative.

A trained fire watch must be provided during hot work activities and remain in place for 30 minutes after 
completion and during breaks.

Plastic tarps or covers used for any purpose inside an occupied building or where welding, cutting, or open 
flame is present will use fire-retardant material. 

GAS STORAGE 

Compressed gas cylinders are secured in an upright position and will be capped when not in use and while 
being transported. 

Oxygen and Acetylene will be separated by a five foot (minimum), half-hour rated firewall, or separated by a 
minimum of 20-feet while in storage.

Fire extinguishers are located within the immediate area of any welding / cutting operation or flammable liquid 
storage area. 

For other fire-safe work practices, refer to the Fire Prevention and Protection section of this manual.

Scan the code above or click the link to 
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Hand And Power Tools 
All operations will be completed in accordance with OSHA 1926 Hand and Power Tool Subpart I. 

All HITT project teams and subcontractors will operate hand and power tools according to the 
manufacturer’s instructions and guidelines and appropriate Personal Protective Equipment (PPE) will be worn. 

All hand and power tools are kept in good condition with regular maintenance. 

HAND TOOLS 

 � Impact tools such as chisels, wedges, etc. are not to have mushroomed heads 

 � Wooden handles will not be splintered or cracked 

ELECTRIC TOOLS 

 � Never lift or carry a power tool by its cord 

 � Guards and safety switches will not be removed or made inoperative 

 � Electric tools must have a three-wire cord unless it is double insulated 

PORTABLE ABRASIVE WHEEL TOOLS 

 � Subcontractors will not remove guards 

 � HITT project team will verify that the grinding disks and wheels correspond to the correct grinder 
and rpm 

Scan the code above or click the link to 
reference the OSHA regulations: https://
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PNEUMATIC TOOLS

 � Air hoses 1/2 inch in diameter or greater will have a safety excess valve installed at the source of air 

 � Clips, whips, or retainers are required at each air hose coupling to prevent attachments from being 
ejected from the tool

 � Only the pneumatic nail guns requiring the muzzle to be pressed against the work surface to fire 
are allowed

 � Hose couplings will be secured to prevent displacement 

 � Pneumatic nail guns will be disconnected from the air supply when unattached 

POWDER ACTUATED TOOLS 

 � Workers will be certified/authorized to operate a powder-actuated tool, and are required to carry their 
training card at all times 

 � Fired cartridges will be placed in a container or bucket and adequately disposed 

TABLE SAWS 

 � Will be equipped with an anti-start device 
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Housekeeping
All operations are to be completed in accordance with OSHA 1926 OSHA General Safety and Health 
Provisions Subpart C.

HITT requires that all equipment, tools, or materials will be stored, stacked, located, and placed to prevent 
any incident or injury which could occur in the work area. All work areas will give the direct and obvious 
impression of a clean and orderly workplace.

Subcontractors will participate, if needed, in a “project-wide cleanup effort” to maintain housekeeping of 
common areas.

Some minimum standards are outlined below for all HITT project sites:

Subcontractors will not place debris and loose material in an area where the wind could blow materials into 
or off elevated platforms.

Subcontractors will not block access to walkways, roadways, and fire lanes with material, tools, ladders, 
scaffolds, welding, leads, air hose, or electrical cords.

Electrical extension cords, light stringers, air hoses, and welding leads will be buried, controlled, elevated 
above walkways a minimum of seven feet, or bridged with the area marked with signage.

Subcontractors will keep welding rods, nuts, bolts, and washers in proper containers.

 � Shackles, slings, chokers, ladders, and safety equipment will be removed from the work area when not in 
use and stored properly.

 � Subcontractors will place trash containers at appropriate locations.

 � All nails will be removed from scrap and lumber or bent over flat to the surface.

 � Rubbish, trash, and debris will be removed from the work area daily.

 � Once the concrete is poured, work areas will be broom swept at the end of each shift.

 � HITT will provide trash containers for drinking cups disposal where drinking water is provided.
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Ladders and Stairways 
All operations will be completed in accordance with OSHA Stairway and Ladders 1926 Subpart X.

LADDERS 

Mobile Elevated Work Platforms (MEWP) such as aerial lifts or scaffolding should be utilized in place of ladders 
whenever possible. Aerial lifts and scaffolding are built for stability, are more mobile than ladders, and can 
accommodate fall protection. 

If ladders are necessary, they must be podium or platform style stepladders. Podium style ladders have a 
top rail at least 30” above the platform. Traditional stepladders are not permitted on HITT jobsites. Podium 
style ladders provide improved footing stability for workers and eliminate the risk associated with workers 
standing on the top rung of ladders. 

When ladders are used to access upper levels, they must be secured to prevent displacement and extend at 
least 36 inches past the landing surface.

Ladder landings will remain clear of all obstacles and obstructions to allow easy access on and off 
the ladder. 

All folding ladders will be used with the spreader bars fully extended. 

All ladders will be heavy-duty type with a minimum capacity rating of 250 lbs.

The HITT project team will visually inspect ladders daily before use. HITT will remove any ladder that is not 
functioning safely.  
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Before beginning work, subcontractors will evaluate all tasks that require individuals to work at 
elevated heights. 

Metal style ladders remain prohibited. 

STAIRWAYS 

Stairs or ramps are provided where there is a change in elevation of 19 inches or greater. 

Stairways with four or more risers or rising 30 inches or more will have a stair rail system 36 inches 
high on each unprotected side. Metal pan stairs will not be used until the pans are filled to prevent a tripping 
hazard.
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Personal Protective Equipment (PPE)
OSHA 29 CFR 1926.28 requires a PPE assessment to be completed prior to commencement of any work activity. 
The following PPE standards apply to all personnel and visitors on every HITT jobsite, regardless of the project 
or work type, from the project’s beginning through punch list and warranty. HITT may require additional PPE 
based upon assigned tasks. Kask Hard Hats must be work by all HITT employees with the chin strap buckled.

 � Hard hats will always be worn in construction areas.

 � Eye protection must meet ANSI Z87 requirements and must always be worn. Prescription glasses must meet 
the requirements of ANSI Z87 or be covered with over-the-glass safety glasses or face shield.

 � Shirts with sleeves and long pants are required.

 � High-visibility vests or clothing

 » Subcontractors, tiered subcontractors, and owner vendors must wear reflective vests during site work, 
excavation work, or when workers are exposed to vehicles such as forklifts, aerial lifts, excavation, 
and grading equipment. A minimum of high-visibility clothing is required at all other times.

 � Gloves of ANSI cut Level 4 or greater will always be worn.

 � As a measure of safety awareness and personal protective equipment, HITT Contracting is recommending 
all employees and subcontractors working on active HITT projects to utilize safety-toe boots regardless 
of the presence of a hazard. This applies to all HITT members visiting projects. For the purposes of this 
policy, safety-toe boots are defined as six (6) inch uppers with non-skid soles in functional condition that are 
designed for an outdoor work environment.

 � Respiratory Protection - A Competent Person will determine if a hazard exists which requires respiratory 
protection prior to the start of work. Written documentation supporting this hazard assessment will be 
made available to HITT  upon request. Whenever respirator protection is deemed required or requested 
by a worker on the project, the requirements outlined in OSHA 29 CFR 1926.103 will be followed, including 
completing a medical questionnaire for respirator use, which will be reviewed by a physician or licensed 
health care professional. The appropriate type of respirator will be selected to protect the employee from 
the hazard, including any training needed or required. All employees wearing respirators will be fit-tested.
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HEARING PROTECTION

Approved hearing protection will be worn as specified in posted areas and while working with or around 
high-noise level (about 85dBA) producing machines, tools, or equipment. A good rule to follow is if you must 
raise your voice to be heard, you need hearing protection. Exposure to impulsive or impact noise will not 
exceed 140dB noise level.

ADDITIONAL PROTECTIONS

Where engineering and administrative controls do not fully mitigate the hazard, HITT may require workers to 
wear additional personal protective equipment (PPE) to reduce the likelihood of a work-related injury or illness.
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Scaffolding 
All operations will be completed in accordance with OSHA Scaffolds 1926 Subpart L. 

Each subcontractor using scaffolds will designate a scaffolding Competent Person to direct and supervise 
the erection and dismantling of all scaffolding on the project.

Each trade using the scaffold will designate a Competent Person who will inspect the scaffold daily before 
any person from that trade uses the scaffold. The Competent Person will attach one of the following color-
coded scaffold tags to each scaffold: 

 � Green Tag—scaffolding is complete and ready for use 

 � Red Tag—scaffolding is incomplete and not ready for use 

 � Yellow Tag—scaffolding is usable, but personal fall protection is required 

Workers required to work from scaffolding will receive training and have training records available upon 
request by HITT management. 

ERECTION 

Before erection, all scaffolding components will be inspected for defects. Only use scaffold-grade planking. 
The subcontractor will erect the scaffolding on a firm foundation/footing, and scaffold poles, legs, posts, 
frame, and uprights will bear on metal base plates and mudsills. Scaffold legs, poles, posts, frames, and 
uprights will be pinned or locked to prevent uplift. Scaffold structures will not be enclosed unless a qualified 
engineer designs and approves the adjacent structure’s attachment. Subcontractors will build scaffold 
platforms without any spaces between the platform components. The distance between the platform 
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components and the scaffold uprights will not exceed one inch.  
Scaffold planks should extend past the horizontal support a minimum of six inches, but not more than twelve 
inches, unless cleated or restrained by hooks. Scaffold planks will not overlap unless the overlap occurs at a 
horizontal support, and the minimum planking overlap is twelve inches. 

Ladders or stairs must be used to access any scaffold platform that is more than two feet above or below 
the access point. 

Workers working below scaffolding need to be protected from falling objects. Scaffold will be equipped with 
toe boards, screening, debris netting, catch platforms, or a canopy structure to prevent falling objects.

MOBILE SCAFFOLDS 

Aerial lifts will not be used as material hoists unless the load is contained within the basket and meets the lift’s 
rated capacity. The lift will not be modified to hoist material unless the manufacturer approves it in writing. 
The gates of aerial lifts will be appropriately engaged whenever the lift is in use.

Mobile elevated work platforms (MEWP), including aerial lifts, are required to be lowered before moving to a 
new work location. This reduces the risk of struck-by incidents for those outside of the lift while in operation 
and eliminates potential overhead struck-by incidents caused by distracted operators. Only trained 
personnel are permitted to operate a MEWP.

HITT requires all workers to wear a full-body harness and be tied off with a self-retracting lifeline (SRL) while 
operating mobile elevated work platforms (MEWP). The SRL will be tied off to the manufacturer’s designated 
anchorage point. Decelerating lanyards are not permitted in MEWP

SUSPENDED SCAFFOLDS 

A Competent Person will evaluate suspended scaffolding and anchorages and suspension lines before each 
use. Workers working from suspended scaffolding will wear a full-body harness attached to an independent 
vertical lifeline. When welding is required from swing stage scaffolding, subcontractors will ground the 
scaffolding and protect suspension ropes. In all cases, activities and fall protection requirements will be 
consistent with the manufacturer’s recommendations. 

NARROW FRAMED (BAKER/PERRY) SCAFFOLDING 

HITT recommends handrails be installed anytime the working platform is in excess of four feet above 
theground but requires that handrails be in place at six feet above the ground. Wheels on mobile scaffolding 
willbe locked in place when workers are using the structure. Self-propelling is prohibited.
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Site and Public Protection 
When it becomes necessary to close a public street or alley temporarily, a written traffic control plan is 
required showing how the closure will occur and submitted to HITT for review. Refer to the Manual of Uniform 
Traffic Control Devices (MUTCD) part VI when developing a traffic control plan. 

At a minimum, the written traffic control plan will include the time the street will be closed, a traffic plan 
illustrating detour routes impacted by the closed street, and a detailed drawing of expected signage, 
flaggers, etc. All workers will wear high visibility attire in accordance with the ANSI Class 3 requirements. 
Workers assigned as flagmen will be trained as recommended in the MUTCD and state DOT guidelines. 
If the traffic control plan fails, isn’t properly implemented, or occupies a city street or sidewalk without 
authorization work will be stopped immediately.

Below are expectations to consider in the development of every traffic control plan: 

 � Sidewalks, entrances to buildings, lobbies, 
corridors, aisles, doors, or exits will always be kept 
clear of obstructions

 � Appropriate warnings and instructional safety 
signs

 � Sidewalks, sheds, canopies, catch platforms, 
and appropriate fences will be used to maintain 
pedestrian traffic adjacent to any construction site 

 � A temporary fence will be built around the 
perimeter of aboveground operations that are 
adjacent to public areas

 � Guardrails must be provided on both sides of 
vehicular and pedestrian bridges, ramps, runways, 
and platforms. Pedestrian walkways must be 
protected with guardrails

 � A spotter / flagger will maintain separation 
between jobsite work operations and public 
spaces
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Temporary Barricades 
All operations will be completed in accordance with OSHA 1926 Signs, Signals and Barricades Subpart G.

Subcontractors will erect and maintain temporary barricades to warn or protect workers from on-site 
hazards or processes. Anyone who enters an identified restricted work area without authorization will be 
subject to disciplinary action up to and including termination.

 �  Floor or wall openings

 �  Working above other workers

 �  Open excavations/trenches

 �  Unguarded equipment

 �  Overhead loads

 �  Closed stairwells

 �  Exposure to vehicular traffic

 �  Startup operations and testing of equipment/systems

 �  Process hazards such as discharges, open systems, etc.

When barricading is required, subcontractors will install “Caution” or “Danger” tape at least 15 feet from 
excavations, trenches, holes, leading edges, and floor or wall openings. 

The subcontractor will install a standard “Caution” or “Danger” tag to identify the hazard at regular intervals 
around the barricaded area, including the name and contact information of the Competent Person that 
erected the barricade. 
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Temporary barricades will not impede stairs, walkways, driveways, or aisles without approval from HITT 
project team, and identification of alternative passageways is determined. 

All workers will adhere to the following guidelines to determine the type of temporary barricade required: 

 � Yellow “Caution” tape is used to limit the passage through the barricaded area. This barricading should 
only be used to protect from hazards that are not severe or when the potential for severe injury or death 
is unlikely.

 � Red “Danger” tape is used to prohibit the passage through the barricaded area. This barricading should 
be used to protect from hazards that can cause severe injury or death. Red Danger tape is NOT a 
substitute for a guard rail. Danger tape will not be used if hazards cannot be eliminated or removed 
during a single work shift. 

When rigid barricading is required, it should support and maintain construction fencing to prevent tipping or 
sagging. If there is a danger of vehicles or heavy equipment striking, the barricade pins should be installed in 
concrete barriers. There should be adequate access to the work area, and once the work is complete and 
the hazard is eliminated, the subcontractor will immediately remove the rigid barricade.

Rigid barricades will be used when protection is required beyond a single work shift. It will protect workers 
from unguarded moving machinery / equipment, vehicular or heavy equipment traffic, and low light 
conditions. Rigid barricading consists of a standard guardrail, temporary chain link fencing, tube and coupler 
scaffold members with construction fencing attached, or concrete barriers.
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Asbestos Safety 
All operations will be completed in accordance with OSHA 1926.1101 - Asbestos. 

GENERAL REQUIREMENTS

 � Before commencing work, the HITT project team will survey the existing conditions to identify naturally 
occurring asbestos (NOA) and asbestos-containing building materials that may be disturbed by project 
activities. 

 � Communicate the location of asbestos to all employees whose work activities may contact asbestos-
containing material (ACM), presumed asbestos-containing material (PACM) or NOA. 

 � Only certified employees and licensed contractors may disturb ACM or PACM. 

 � Review area monitoring or personal exposure monitoring and communicate results to employees in 
adjacent areas. 

 � Use signs and labels to identify all ACM and PACM work areas that may be disturbed during construction 
in accordance with OSHA 29 CFR 1926/1910. 

Scan the code above or click the link to 
reference the OSHA regulations: https://

www.osha.gov/laws-regs/regulations/
standardnumber/1926/1926.1101

https://www.osha.gov/laws-regs/regulations/standardnumber/1926/1926.1101
https://www.osha.gov/laws-regs/regulations/standardnumber/1926/1926.1101
https://www.osha.gov/laws-regs/regulations/standardnumber/1926/1926.1101
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Bloodborne Pathogens
BLOODBORNE PATHOGEN CONTROL PLAN 

HITT will maintain an exposure control plan on the project site.

SITE PREPARATION AND ENGINEERING CONTROLS

 � Post highly visible warning signs at the entrance of the contaminated area. 

 � Always wear the following personal protective equipment within the contaminated work area. 

 » Eye protection, such as splash goggles, safety glasses with solid side shields or full-face shields 

 » Rubber utility gloves or disposable gloves 

 » Rubber boots or boot covers 

 » Protective outer clothing

 » Respiratory protection

 � Seal all infectious waste materials in double-bagged, heavy-duty trash bags and tag or mark them as 
hazardous materials before removal from the contaminated area

 � Decontaminate all infectious areas.

WASTE DISPOSAL 

Place materials soiled with blood or bodily fluids, such as paper towels, cloths, sponges, and mop heads, in 
double-bagged trash bags, sealed with tape, labeled and disposed of as hazardous materials following local 
and state regulations.
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Hazard Communications 
All operations will be completed in accordance with OSHA 1910.1200 Hazard Communication.

All workers on the project are entitled to know the properties and potential safety and health hazards  
of chemicals or substances they may contact.

Subcontractors will submit to HITT a copy of the Safety Data Sheets (SDS) of all known hazardous 
chemicals in their work area, including all tiered subcontractors. It is the responsibility of each prime 
subcontractor supervision or project manager to ensure the SDS is received before delivering a 
hazardous chemical or substance. 

Subcontractors will keep SDS on location for each hazardous chemical or substance used on-
site. Subcontractors will also label each container that houses hazardous chemicals. HITT project 
management and front-line supervision will ensure all hazardous chemicals are properly labeled per  
the SDS. 

Each worker will receive training on the Hazard Communication Program, the SDS location, labeling 
requirements, and any specific safety or health instruction about the hazardous chemical or substance. 
Before exposure or use of any hazardous chemical or substance, workers will be trained by their 
employer in physical and health hazards, required PPE, procedures to protect against the hazard, 
emergency procedures in case of exposure or accidental spill, engineering and administrative controls, 
and labeling requirements.

Whenever a new chemical or substance is introduced into the workplace, workers will be briefed on its 
hazards during the Daily Safety Discussion. Anyone that may have business in or near a work area that 
hazardous chemicals are being used will be notified of the hazards they may encounter.

Scan the code above or click the link to 
reference the OSHA regulations: https://

www.osha.gov/laws-regs/regulations/
standardnumber/1910/1910.1200
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If a worker believes they have encountered a hazardous chemical or substance unfamiliar to them, 
they will immediately notify their supervisor. Project supervision will attempt to identify the hazardous 
chemical or substance and initiate all precautions to handle and dispose of the material.
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Lead Exposure Program 
All operations will be completed in accordance with OSHA Lead 1926.62.

EXPOSURE ASSESSMENT 

Before work begins, each project will determine if there is any risk of lead exposure. 

HITT will review the owner specifications to determine if lead is present on the project. If necessary, HITT will 
conduct a survey to identify additional sources of heavy metals. 

EXPOSURE MONITORING

If the presence of heavy metals has been identified or is suspected, the competent person will collect 
personal air samples to establish baseline readings for all workers with potential exposures.

HOUSEKEEPING 

All areas with lead dust exposure will be maintained as free from lead as possible. Vacuuming is the 
preferred method of cleaning. Subcontractors will equip vacuums with HEPA filters.

SIGNAGE AND DELINEATION 

HITT will provide appropriate lead warning signs at all entrances and exits to the work area. Additionally, 
workers will be trained on the various signage, for example, during Daily Toolbox Talks.

Scan the code above or click the link to 
reference the OSHA regulations: https://

www.osha.gov/laws-regs/regulations/
standardnumber/1926/1926.62

https://www.osha.gov/laws-regs/regulations/standardnumber/1926/1926.62
https://www.osha.gov/laws-regs/regulations/standardnumber/1926/1926.62
https://www.osha.gov/laws-regs/regulations/standardnumber/1926/1926.62
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RECORDKEEPING AND NOTIFICATION REQUIREMENTS

 � Baseline and additional sampling results will be recorded and stored at the jobsite. 

 � Within five days of receipt of the sample, the exposure monitoring results will be sent to the worker.

RESPIRATORS/RESPIRATOR SELECTION 

 � Respirators will be used and worn per the guidelines in the Respiratory Protection section of this Health 
and Safety Manual. 

WORKER TRAINING 

Subcontractors or abatement contractors will provide training on the contents of their company’s Lead 
Safety Program. 
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Silica Safety 
All operations will be completed in accordance with OSHA Respirable Silica 1926.1153 to include Table 1.

HITT will safeguard all workers from the occupational health and safety risks associated with exposure to 
silica. 

If operations performed are not listed in Table 1, baseline occupational monitoring and area sampling will 
occur at the beginning of each potential silica-involving operation. 

The subcontractor will:

 � Establish and implement a written exposure 
control plan that identifies tasks that involve 
exposure and methods used to protect workers, 
including procedures to restrict access to work 
areas where high exposures may occur.

 � Designate a competent person to implement the 
written exposure control plan.

 � Restrict housekeeping practices that expose 
workers to silica, such as the use of compressed 
air without a ventilation system to capture the 
dust and dry sweeping, where practical, safe 
alternatives are available.

 � Train workers on the health effects of silica 
exposure, workplace tasks that can expose them 

to silica, and ways to limit exposure.

 � Keep records of workers’ silica exposure and 
medical exams.

 � Respirators shall be selected based on the criteria 
identified in the Respiratory Protection section of 
this manual and according to the task.

Scan the code above or click the link to 
reference the OSHA regulations: https://

www.osha.gov/laws-regs/regulations/
standardnumber/1926/1926.1153
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Tools & 
Appendices
 � Ground Disturbance Permit 

 � Hot Work Permit 

 � Confined Space Permit

 � Chemical Inventory Log

 � Crane Inspection Checklist 

 � Activity Hazard Analysis

 � Example Activity Hazard Analysis

 � Incident Investigation Form

 � Witness Statement

 � Safety Inspection Checklist

 � Voluntary Use of Respirator Form

 � AHA with the Pressure Testing AHA

 � Excavation and Trenching 

 � Pre-Task Plan 

 � Competent Person Form 

 � OSHA Inspection Report
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Ground Disturbance Permit

Last Updated: 10.14.22 HITT Health & Safety | Ground Disturbance Permit

EXCAVATION SCOPE
What is the purpose of the excavation?  

What specific location(s) onsite are being excavated?        

               

Subcontractor Performing Excavation:      Date of Planned Dig:     Name 

of Operator:       License #       

Method of Excavation:        Appropriate for Scope/Location  Yes  No 

ACCIDENT PREVENTION PRETASK PLAN
Non mechanical digging methods such as hand digging or vacuum excavation are required for all excavations with 5ft of a 
marked utility and will require a Qualified Spotter. Existing utilities must be non mechanically test pitted (i.e hand digging or 
hydro/vacuum truck) to verify location prior to digging for new scope. Areas of excavation coming into conflict with marked 
utilities must be barriered off 5ft on both sides of marked utility to prevent over excavation by mechanical means.

Has a Miss Utility ticket been opened for this excavation, have all known utilities been marked? Yes  No 

Have the site plan been reviewed and compared against the utility markings? Yes  No 

Have the marked utilities been reviewed with the excavation contractor in the area to be excavated? Yes  No 

If so, please indicate which utilities are present and were reviewed:

Sanitary/Storm Water/Water Lines:     Electrical Lines:       

High Voltage (Ductbanks):        *Including temporary power

Site Lighting:       Fiber/Communication Lines:        

Sprinkler/Irrigation Lines:       Other:        

Have test pits been hand dug or “non mechanical” excavated to verify existing utility depths/locations? Yes  No 

*I hereby agree that the above safety measures to prevent an accident are in place and agree only to work 
within the approved locations set forth within this Excavation Permit by the approved/licensed operator. Any 
changes in condition to this Excavation Permit will require an immediate work stoppage for further review by HITT 
Superintendent.

SIGNATURE AUTHORIZATION:

HITT:                      Date:    

Excavator:                 Date:    

Owner (if required):         Date:     
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Hot Work Permit

Last Updated: 7.11.2022 HITT Health & Safety | Hot Work Permit

Permit # Permit Expires Date / Time Job Began Date / Time Job Finished

Project Name Trade

Employee Completing Job Supervisor

Fire Watch Inspector Hot Works Coordinator

Location of work to be completed

Description of work to be completed

Equipment Required: 

Safety Precautions

Combustibles

Signature of Hot Work Coordinator

Signature of Fire Watch Inspector

Fire Extinguisher

Job can be completed in the maintenance shop Floor/Wall openings within 35 feet are tightly covered

Job can be completed mechanically Surrounding floors swept clean & wet down (if needed)

Flame/Spark-producing equipment inspected Personnel protective equipment worn as required

Fire extinguishers recharged after job is completed

Sprinklers operable & will not be taken out of service
Fire watch assigned for at least ½ hour after job is
completed

Work confined to area/equipment specified in permit

There are no combustible fibers, dusts, vapors, gases, or liquids in the area.

A combustible gas detection instrument was used to verify the absence of gases or vapors.

Continuous monitoring of surrounding pipes, equipment, and tanks which may leak during.

Combustibles relocated 35 feet from operation and protected with noncombustible shields or flame-proofed
curtains/covers.

Hand Hose SCBA ABA Coveralls

Flash ScreenGas Detection Instrument Safety Glasses Face Shield

Welding HoodWelding BlanketSpark protection/containment Welding Jacket
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HEALTH & SAFETY

Confined Space Permit

PROJECT INFORMATION

Project Name:  

Project Number:   

Superintendent: 

Subcontractor:           

CONFINED SPACE INFORMATION Refer to Confined Space Hazard Assessment Form for Hazards.

Confined Space Number:  

Confined Space Type:  

Entry Employer:  

Date of Entry:   

Time of Entry:   

Time Permit Expires:  

 

Chemicals Used:  

SDS on File?        yes  no

Confined Space Hazards:  

Hazard Controls:  

Space Classification: 

Permit Required: 

Reclassified Space:  

EMPLOYEE ASSIGNMENTS Training rosters may be used instead of listing employee.

COMMUNICATION Communication between Authorized Entrant(s) and Attendant(s) must remain throughout entire entry. 

Method:  Radio  Cell   Voice   Other   

Equipment:  

Has Communication been tested and is it functional?  

TITLE PRINT NAME SIGNATURE

Entry Supervisor

Authorized Entrant(s):

Attendant(s):

(No actual / potential hazardous atmosphere & all physical hazards 

isolated without entry)
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Confined Space Permit

 HITT Health & Safety | Confined Space Permit

ATMOSPHERIC TESTING  Continuous monitoring required, document every 15 minutes. Entry Checklist on back must be  
completed before entry.

Gas Monitor Type:      Calibration Date:  

TIME OXYGEN 
(O2)

FLAMMABLES
CARBON  

MONOXIDE 
(CO)

HYDROGEN  
SULFIDE 

(H2S) 

OTHER: 

___________
INITIALS 

Safe Conditions: 19.5%-23.5% < 10% of LEL 0 – 35 PPM 0 – 10 PPM

Pre-Entry Levels:

*Use additional paper if necessary and attach to this permit.
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Confined Space Permit

ITEM YES NO N/A COMMENTS

Has air quality been tested and Safe Conditions achieved? If yes, document 
readings next to Pre-Entry Levels. If not, no entry is allowed.

Is Confined Space Danger signage posted outside space? This is mandatory for all 
confined spaces, except manholes.

Has a pre-entry safety meeting been conducted?

Has all exposed electrical been locked and tagged out?

Have all pipes, hoses, and ducts been blocked off?

Has the area been drained, washed, or properly cleaned?

Has the surrounding area been secured with barricades / guardrails?

Is there an engulfment hazard? If yes, provide an early-warning system to monitor 
“upstream” hazards if possible.

Is there any Hot Work? If yes, permits must be completed.

Is there adequate lighting inside confined space?

Are there temperature extremes inside the confined space?

Is there excessive noise inside the confined space?

Are there obstructions within space preventing safe retrieval?

Did each employee involved in this confined space entry receive Confined Space 
Entry training?

Are there any other anticipated hazards?

Is the necessary personal protective equipment (fall protection equipment, hearing 
protection, gloves, face shields, goggles, etc.) onsite and readily available?

Has continuous mechanical ventilation been established? This is mandatory for 
all permit and alternate space entries. Exit space if mechanical ventilation is 
interrupted!!

Is an entrance cover being removed where employees could fall into the confined 
space? If yes, install guardrails or other barricade around the space.

Has safe access into and egress out of the space with ladders or other
means been established?

Is there a fire extinguisher at the entrance or on stand-by?

RESCUE PLAN 

Jobsite Address:  

Method:  External (non entry)  Internal (entry)   

Who?:  Attendant   

Rescue Service    Service:      Phone:  

On-Site Team    Team:     

Equipment:  Tripod  Harness  Winch  Other   

Rescue Plan:  
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Confined Space Permit

Last Updated: 7.11.22 HITT Health & Safety | Confined Space Permit

ENTRY AUTHORIZATION
All necessary conditions and/or preparations have been satisfied, and I certify that the safety guidelines for Confined Space 
Entry have been followed.

                     
 Entry Supervisor Authorization Signature          Employee Number

PERMIT TERMINATION
Operation Complete       Prohibited Condition (Hazardous atmosphere, unauthorized entrant, uncontrolled physical hazard, etc) 

Explain:  

                     
 Entry Supervisor Termination Signature             Date and Time of Permit Closure

PERMIT ACTIVATION

        
 Superintendent Signature                 Date
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Chemical Inventory Checklist

Last Updated: 5.23.22 HITT Health & Safety | Chemical Inventory Checklist 

Project Name:  

  

Address:  

 

 

 

The inventory should include chemicals 
used or stored throughout the project 
for construction activities, cleaning, and
maintenance. If you have an SDS 
(Safety Data Sheet) for the chemical, 
place a check mark in the right-hand 
column. If not, one must be obtained 
immediately.

DATE CHEMICAL BRAND/NAME USE STORAGE LOCATION SDS ON FILE?
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Mobile Crane Lift  
Plan Checklist

TITLE YES NO N/A

Site Diagram—Identifying crane location on site

Crane configuration and capacity diagram

Load Chart

Rigging and Hardware specifications and capacities

Diagram of item(s) being rigged

Ground Bearing Capacity. Please list bearing pressure:                          psf

Cribbing calculations and size of outriggers

Annual Crane Inspection

Operator Certifications (NCCCO) and Medical clearance

Crane Operator Qualification for Model of Crane

Rigger and Signal Person training documentation 

Permits (public road, traffic control plan, FAA, etc.)

Lift Director identified in writing (cannot be crane operator)

Activity Hazard Analysis (AHA)

HITT SITE OPS YES NO N/A

Ground capacity identified. Please provide capacity:                          psf

Underground utilities/vaults located and marked

Overhead power lines within 20’ de‑energized or protected

Proper permits required (FAA, etc.)

This checklist is to be used during the reviewal of all mobile crane Lift Plans and is to be completed at least 72 hours 
prior to crane activities beginning. 

HITT Superintendent Signature:  

    Date:                                      

Notes:  

 

 

Reviewed by:

Last Updated: 7.11.2022 HITT Health & Safety | Mobile Crane Checklist



ACTIVITY/WORK TASK:                                                                                                                         Pressure Testing Overall Risk Assessment Code (RAC) (Use highest code) H 
 SIGNATURES  Activity #   AHA # 11 
PWD/OICC/ROICC OFFICE  Risk Assessment Code (RAC) Matrix NAME & DATE ACCEPTED BY GDA:  
CONTRACT NUMBER:  

Severity 
Probability 

TASK ORDER/DELIVERY #:  
PRIME CONTRACTOR:  

Frequent Likely Occasional Seldom Unlikely 
SUBCONTRACTOR:  

DATE OF PREPARATORY MEETING: TBD Catastrophic E E H H M 
DATE OF INITIAL INSPECTION: TBD Critical E H H M L 
CONTRACTOR COMPETENT PERSON:  Marginal H M M L L 
SITE SAFETY and HEALTH OFFICER  Negligible M L L L L 

ACCEPTANCE BY GOVERNMENT DESIGNATED AUTHORITY (GDA)  Review each “Hazard” with identified safety “Controls” and determine (RAC)  

E = EXTREMELY HIGH 
(PWO/OICC/ROICC)   Identify the RAC (Probability/Severity) as E, H, M, or L for each “Hazard”. Place the highest RAC at the top of AHA. This 

is the overall risk assessment code for this activity 
H = HIGH RISK (FEAD DIRECTOR)  

“Severity” is the outcome/degree if an incident, near miss, or accident did occur and identified as: Catastrophic, 
Critical, Marginal, or Negligible after controls are in place M = MODERATE RISK (CM or ET 

or PAR)  

L = LOW RISK  (ET or PAR)   “Probability” is the likelihood to cause an incident, near miss, or accident did occur and identified as: 
Frequent, Likely, Occasional, Seldom, or Unlikely after controls are put in place. 

Job Steps Hazards Controls 
R
A
C 

 
1. Planning 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

General site assessment… 
1a. Non-compliance of Safety Policy 
 
1b. Unauthorized Personnel 
 
 
 
1c. Lack of proper PPE 
 
 
 
 
 
 
 
1d. Defective Tools/Equipment  
 
 

General site assessment… 
1a. Refer to Safety Policy/Conduct Tool Box Talk 
 
1b. Barricade the area where pressure test is to be carried out. Post 
warning notices (Template/example attached at the end of the AHA) at 
each location where the system to be tested is exposed to  
 
1c.   Personnel shall wear the following PPE: 
         Long Pants 
         Shirts with Sleeves 
         High-visibility vest or ANSI equivalent exterior garmet 
         Hardhat/Helmet 
         Covered Shoes (Steel Toe or ANSI equivalent) 
         Safety Glasses or equivalent helmet-mounted visor 
 
1d. Ensure the equipment/tool to be used for pressure testing (such as hose, 
coupling, pressure gauge, spade, gasket etc.) are free from defect and 
suitable for the pressure rating of the system 

 

 
L 
       
M      
   
 
L 
 
 
 
 
 
H 
 
 



 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
 
1e. Incorrect system test envelope 
 
 
 
 
 
 
1f.  Excessive test pressure and duration 
leading to system failure, property 
damage, and/or injury 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
1g. Unnecessary additional risk from 
improper test fluid selection 
 
 
 
 
 
 
 
 
 
 
1f. Unintended operation of or access to 
the system under test 
 
 
 

 
 
 
1e.  Determine the portion/extent of the system to be tested.  Determine 
the isolation methods (valves positions, permanent or temporary pipe 
caps) that will be used to ensure test pressure is exerted on the entire 
extent of the system to be tested and isolated from systems that are not 
subject to the test. 
 
 
1f.  Test pressure and duration is determined by the utility/government 
authority with jurisdiction over the system.  Prior to commencing the test, 
the required pressure and duration shall be positively identified by 
consulting the appropriate authority’s documentation (e.g. web site, permit 
application, engineering drawings). 
 
VERIFY THE SYSTEM TO BE TESTED AND ALL OF ITS COMPONENTS 
(VALVES AND/OR CAPS) ARE RATED TO WITHSTAND THE REQUIRED TEST 
PRESSURE.  Test pressure shall not exceed 1.5X operating pressure. 
 
Observe environmental conditions.  The hot summer sun can cause a rapid 
rise in system temperature and pressure.  Similarly, freezing temperatures 
can cause unintended expansion (i.e. pressure) or blockages from ice 
formation. 
 
 
 1g.  Air shall only be used for a test requiring a pressure of 10 psig or less; 
this includes any test performed at a vacuum.  Use of any gas other than 
air shall require prior written permission from the B&S Site Development 
CEO and Safety Director. Any test using gas (e.g. air) in excess of 10 psig 
shall require prior written permission of the B&S Site Development CEO 
and safety director.  Water shall be used as the test fluid for any test 
exceeding 10 psig and is the preferred test fluid for test below 10 psig.  
Hydrostatic test pressure (i.e. tests performed with water) shall not exceed 
200 psig without prior written approval of the B&S Site Development CEO 
and Safety Director. 
 
 
1f.  For any test exceeding 10 psig, the system shall be tagged out in 
accordance with the General Contractor’s lock-out/tag-out process.  For 
clarity, locks are not required unless the General Contractor requires 
otherwise. 
 

 
 
 
H 
 
 
 
 
 
H 
 
 
 
 
H 
 
 
 
M 
 
 
 
 
M 
 
 
 
 
 
 
 
 
 
M 
 
 



 
 
 
2. Pressure testing 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
3. Windup & Housekeeping 
 
 

1g. Unobserved hazards and/or misaligned 
system 
 
 
 
 
 
 
 
 
 
2a. Damage to the equipment/system 
 
 
 
 
 
 
 
 
 
 
 
2b. Injury to Workers from system failure 
 
 
 
 
 
 
 
 
 
 
 
 
2c.  Electrocution 
 
 
 
2d. Injury to Workers or property from 
uncontrolled depressurization  
 
 

1g.  Walk the entire length of the installed system to be tested and visually 
identify any hazardous conditions, valve and/or isolation positions, 
personnel in close proximity to the system, presence/location of warning 
signs, presence/location of tag-out tags, and cleanliness/housekeeping.  
Address any observed concerns.  Verify any temporary fittings (e.g. pipe 
caps, test rig) are installed in a complete, fully capable manner.  For 
example, a pipe cap installed with mega-lugs shall be installed with all 
mega-lugs fully torqued (i.e. bolts torqued to failure).  Temporary fittings 
must have they full mechanical capability of permanently installed fittings. 
 
 
2a. The test rig shall be fitted with both a pressure gauge and an 
automatic relief valve.  The gauge shall be inspected prior to the test and 
the operator shall verify the gauge is not isolated from system pressure 
(e.g. a closed valve between the gauge and the portion of the system 
under test.  The automatic relief valve shall be set to relieve pressure such 
that the maximum system pressure will not exceed the rated pressure 
capability of the system and the test rig, including any temporary hoses 
that may be incorporated into the test rig.  For hydrostatic tests, the relief 
pressure shall not be set above XXX psig.  Monitor the system for leaks.  If 
a leak is detected, discontinue the test, safely depressurize, and repair the 
system. 
 
2b. Workers shall be kept away from the pressurized segment of the 
system being pressure tested. No work shall be performed in front of a 
pipe cap that is temporarily or permanently installed (i.e. no one shall be 
“down range” from a potential cap release.)  The pressure gauge shall be 
monitored from a safe distance away from the potential source of high-
pressure jetting (such as flange joint, spade, and coupling, etc.) Workers 
shall wear required PPE. 
 
The system shall not be left unattended for the duration of the test.  
Specifically, the test rig operator shall be positioned within view of the 
pressure gauge and within reach of a manual pressure relief valve at all 
times while the system is under pressure.  NO EXCEPTIONS. 
 
2c. Ensure the test rig power supply (i.e. extension cord) is in good 
condition.  Make sure the test rig is positioned away from possible leak 
points when working with water as the test fluid. 
 
2d. The test rig and/or system shall be fitted with a small petcock type 
valve for the purpose of relieving pressure from the system.  System 
pressure shall be relieved in a controlled manner using this safe, manually 
operable, low flow device.  Verify the system pressure is relieved as 

 
H 
 
 
 
 
 
 
 
 
H 
 
 
 
 
 
 
 
 
 
H 
 
 
 
 
 
 
 
 
 
 
H 
 
 
H 
 



 
  

 
 
 
 
 
 

 
 
  

 
 

 
 
 

 

 
 
 
 
3a.  System left in an unsafe condition 
 
 
 
 
 
 
 
 
 

 
 

 
 
 
 
 
 

indicated by Both the pressure gauge and observing the absence of flow 
from the petcock. 
 
 
3a. VERIFY (AGAIN) THAT SYSTEM PRESSURE HAS BEEN FULLY RELIEVED 
by observing the test rig pressure gauge and operating the pressure 
relieving petcock. 
 
Properly clear tag-outs.  Verify the correct position of any valves that were 
closed for Fully remove any temporary fittings from the system.  For 
example, a pipe cap or flange installed for the test shall be fully removed.  
Install a plastic cap where necessary to maintain foreign material exclusion 
for subsequent system connections. 
 
Fully remove the test rig from the system.   
 
 
 
 
 
 
 
 
 
 
  

 
 
 
 
 
H 
 
 
 
L 
 
 
 
L 
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Incident Investigation Form 

Last Updated: 7.11.2022 HITT Health & Safety | Incident Investigation Form

Fill out all sections. Be as specific as possible and include/attach drawings, photos, sketches, statements and 
additional narration as needed. The initial report needs to be filled out on HSP within 48 hours of the incident.

Date Project Number Project Name Business Unit

Superintendent Contact Information

Superintendent Cell Phone

Date & Time of Incident Location & Address of Incident

Date & Time of Incident Reported 

Injured Party 

Did this incident result in a fatality? 

If no injury, check this box and move to the next section

Injured Party Name and Title Contact Phone Number

Workstation/Area Injury Occurred Name of Employer

Nature of Illness

Body part/Injured side of body

Treatment

Name and address of treating facility

HITT HQ Injury/Incident Subcontractor Injury/Incident Property Damage

American HITT Injury/Incident Near Miss Other

Yes No

Strain/Sprain

Fracture

Laceration/Cut

Bruising

Scratch/Abrasion

Amputation

Dislocation

Internal

Burn/Scald

Foreign Body

Chemical Reaction

Allergic Reaction

Concussion

Heat Related Issue

Other (specify below) 

First Aid E.R. Dr.’s Office Hospital Stay Other
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Incident Investigation Form 

Last Updated: 7.11.2022 HITT Health & Safety | Incident Investigation Form

Witnesses and/or Witness Statement

Witness (Name and Contact Information Witness Statement Attached 

Description of Property Damage

List Property Nature of damage

Object/Substance Inflicting Damage Approximate Cost

Incident Description (Use additional pages as needed; Reference below and attach)

Activity Hazard Analysis Review

Is there an Activity Hazard Analysis that applies to the task that was being performed? 
If yes, review the AHA, answer the questions below, and attach a copy to this report. If 
no, Complete the explanation as to why there was no AHA.

Were hazards sufficiently identified? (If not, explain below)

Were identified controls adequate and implemented (If not, explain below)

Were identified controls implemented? (If not, explain below)

Explanations for AHA review

This form is for internal distribution only. Do not file any medically related information with this accident report.  
Do not forward the medical information to others until you have received direction to do so from the Risk  

Management / Insurance or Safety Department

Workers Compensation/General Liability

Yes No

Yes No

Yes No

Yes No
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Incident Investigation Form 

Last Updated: 7.11.2022 HITT Health & Safety | Incident Investigation Form

Investigation Team (Individual or all team members)

Name Title

Attachments (List below)

Why did it happen? (Root Cause Analysis)
What was the root cause of the incident, illness or injury:

Unsafe Acts Unsafe Conditions Management Systems Deficiencies 

Improper Work Technique

No PPE or improper use

Safety Rule Violation

Operating w/o Authorization 

Failure to warn or secure

Operating at improper speeds

By-passing safety devices

Guards not used

Improper lifting

Servicing or adjusting in motion

Horseplay

Drug or alcohol use

Unsafe acts of others

Unnecessary haste

Other (describe below) 

Poor work station design 

Fire or explosion hazard

Congested work area

Hazardous substances

Inadequate ventilation

Improper tool or eq.

Insufficient job knowledge 

Slippery conditions

Poor housekeeping

Excessive noise

Inadequate guarding

Defective tools/Eg.

Insufficient lighting

Inadequate Fall Protection 

Other (describe below)

Lack of written procedures

Safety rules not enforced

Hazards not identified

PPE not available 

Insufficient worker training

Improper maintenance

Inadequate Supervision

Insufficient job planning

Inadequate hiring practices

Poor process design 

No superintendent safety audit

Inadequate equipment

Unsafe design or construction 

Unrealistic scheduling 

Insufficient supervisor training

Other (describe below)
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What should be done to prevent a re-occurrence? (Be specific as to what actions should be taken)

Corrective Actions Tracking (All blocks must be filled in and all information verifiable)

List actions that 
have or will be

taken to prevent 
recurrence

HITT
Employee

Assigned to

Scheduled
Completion

Actual
Completion

Follow Up Date

Name of person completing this form Date
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Witness Statement

HITT Project Name:  

Address:  

                            

Name:  

Address:  

                                  

Phone:          Date:  

Description of what you saw happen:

HITT Contracting Inc. Witness Statement page  of    
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HEALTH & SAFETY

Safety Inspection Checklist

AUDIT DETAILS

Audit type: Safety Audit date:

Project: Inspected by:

Reviewed with:

CATEGORY: SUB-CATEGORY

Demolition 1926.850 Subpart T Safe Unsafe Comments / Observations

Pre-demolition engineering 
survey completed

Cut, cap and make safe of 
utilities

Hazard, materials, abatement / 
protection

Trash chutes

Proper removal of building 
materials

Water Damage Prevention Safe Unsafe Comments / Observations

Water damage prevention plan 
in place

Identify location of shut off 
valves

Administration Safe Unsafe Comments / Observations

AHA requested and reviewed 
for all definable features of work

Chemtrec cards carried by 
project leadership

Chemtrec posters posted

Document pre-construction 
meetings

Frequency / regular 
safety inspections by the 
superintendent / project staff

No smoking enforced per 
project policy

OSHA, state and federal posters  
/ OSHA 300 log

Project superintendent contact 
information posted

Site safety orientations 
conducted
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HEALTH & SAFETY

Safety Inspection Checklist

Toolbox talk and project safety 
discussed during most recent 
weekly foreman’s meeting

Visitor PPE available

Blasting and Use of Explosives 
1926.900 Subpart U Safe Unsafe Comments / Observations

Blaster qualifications

Surface transportation of 
explosives

Storage of explosives or blasting 
agents

Loading of explosives charges—
electric blasting

Loading of explosives charges—
nonelectric blasting

Use of safety fuse

Use of detonating cord

Firing the blast

Inspection after blasting

Misfires

Underwater blasting

Blasting in excavation work 
under compressed air

Blasting / explosives plan 
submitted and approved

Signaling protocol established

Concrete and Masonry 
1926.700 Subpart Q Safe Unsafe Comments / Observations

Adequate bracing

Formwork drawings onsite

Limited access zone

Rebar caps / impalement 
protection

Rotating parts guarded

PPR available and adequate

Washout pits / boxes

Activities performed in 
compliance with OSHA Silica 
Standard
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HEALTH & SAFETY

Safety Inspection Checklist

Confined Space 1910.146 Safe Unsafe Comments / Observations

Designated competent person

Atmospheric conditions

Harness / extraction equipment

Permit required

Regular inspection / air monitor

Respiratory equipment

Stand-by person / rescue 
equipment

Training documentation

Ventilation

Confined space designated 
correctly

Cranes and Hoisting Equipment Safe Unsafe Comments / Observations

Third party annual inspection 
current

Medical card current

Anti two block device

Boom angle indicator

Qualified rigging personnel

Operator training verified

Crane supported and level

Daily inspections current

Distribution power lines / 
de-ener

Fire extinguisher in crane

Signalman identified / certified

Lift plan on file

Load chart posted

Loads properly secured

Means of communication

Operator appears competent

Operator manual in crane

Outrig extend / cribbing

Rig inspection / rated

Safety latches used
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Swing radius barricaded

Tag lines used

Weight of load verified

Electrical 1926.400 Subpart K Safe Unsafe Comments / Observations

Breaker in good condition

Knockouts in place

Circuits labeled

Cords in good condition

Cords protected from traffic

Electrical hot work procedures

Electrical room protected

Energized parts protected

Equipment firmly mounted

Temporary lighting adequate / 
safe

Generators grounded

GFCI’s used

LO / TO procedures

NFPA 70 E for energized work

Proper use of temporary power 
boxes

Signage present

3ft clearance maintained at 
electrical panels

Excavations 1926.650 Subpart P Safe Unsafe Comments / Observations

Competent person present

Access in / out excavation within 
25ft

Excavation > 20’ engineered

Manufacturer’s data on shoring

Perimeter protection / barricade

Sloped, benched, or shored

Spoil 2’ from edge

Surface encumbrances 

Surface traffic exposure

Water entering excavation
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Fall hazards addressed

Adequate access into 
excavation

Fall Protection 1926.500 
Subpart M Safe Unsafe Comments / Observations

Exterior / interior guardrail system

Fall protection at 6’

Fall protection plan

Fall rescue plan and equipment 
available

Floor / wall opening protected

Floor covers / holes adequate, 
secure, and label

Guardrail system in place / 
adequate

Proper anchorage points

Safety harness and lanyard

Stair / ramp / walkway 
protection

Training / competent person

Warning line systems

Controlled access zone

Fire Protection 1926.150  
Subpart F Safe Unsafe Comments / Observations

Emergency vehicle access

Exterior available charged and 
inspected

Sprinkler system in place / in 
service

Fire watch when applicable

Hot work permits

Interior structure 1-hour rated

LPG storage and use

Flammable liquid storage 
adequate

Fueling areas adequate

Proper signs in store areas

Proper fuel containers used

Temporary heaters
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Hand and Power Tools 1926.300 
Subpart I Safe Unsafe Comments / Observations

Cord in good condition 

Ground prong in place

Guards in place

Information label on tool

Hand tools in good shape

Laser in use signage

Powder actuated equipment

Trained operator for powder 
actuated tool

Proper tool for the job

Secure air hose couplings

Strain relief functioning

Tool in good condition

Hazard Communication 
1920.1200 Safe Unsafe Comments / Observations

Copy of program on computer

Employees trained

Inventory list

Proper labels on containers

SDS available for review

Housekeeping Safe Unsafe Comments / Observations

Dust control measures

Adequate ventilation

Sanitation is adequate

Clear access to building / site

Impalement protection

No offensive, discriminatory or 
harassing material (graffiti or 
otherwise) found on the job site

Portable toilets available / clean 
and maintained

Proper material storage

Roadway around project clear

Slip, trip and fall hazards

Trash protected contained
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Walkways clear

Work areas clear of debris

Ladders / Stairs 1926.1050 
Subpart X Safe Unsafe Comments / Observations

Stairs illuminated

3’ above landing

Access break > 19”

Clear of debris / materials

Extension ladder 4:1 pitch

Inspected for defects

Job-built ladders constant 
properly

Ladders in good condition

Ladders secured

Landings and treads filled

Proper use of ladder

Rails at stairs / landings

Safe work distributed from 
hazard

Slip trip exposure eliminated

Stairways properly built

Medical / Emergency Safe Unsafe Comments / Observations

First aid kit

First aid / CPR on site

Emergency action plan

Emergency numbers posted

Eye wash

Map to medical facility

Team contact numbers

Motorized Equipment 1926.600 
Subpart O Safe Unsafe Comments / Observations

Back up alarm functioning

Flagman used is applicable

Glass free of obstructions

Horn Functioning

Operator appears competent



Last Updated: 5.31.22 HITT Health & Safety | Safety Inspection Checklist

HEALTH & SAFETY

Safety Inspection Checklist

Operator checklist completed 
when applicable

Seatbelts used

Training documents available

PPE 1926.95 Subpart E Safe Unsafe Comments / Observations

Face shields

Gloves

Hearing protection

High visibility vest

Metatarsal protection

Respirators

Proper glasses for welding / cutting

V rated or F.R. clothing worn

General PPE

Scaffolds1926.450 Subpart L Safe Unsafe Comments / Observations

Bracing and pins in place

Climbing mast scaffold

Compatible components used

Competent person present

Daily tag inspection system

Guardrails in place @ 6’

Platforms fully planked

Prop secured to structure

Proper access to platforms

Proper loading of materials

Safe work distances

Sills, plates, jacks installed

Surface in safe condition

Swing stage scaffolds

Wheels locked / secured

Employees trained

Scissor / Aerial Lifts Safe Unsafe Comments / Observations

Equipment loaded properly

Gate or chain secured

Harness while in all lifts
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Nothing to increase height

Operating on flat surface

Operator training

Safe work distances

Surface free of holes

Site / Public Protection Safe Unsafe Comments / Observations

Deliveries being performed safely

Adequate lighting

Barricades installed properly

Company representative 
present

Falling object protection

Perimeter fences

Public protection signage

Security system in place

Street closure identified

Traffic / pedestrian control plan

Steel Erection 1926.750 Subpart R Safe Unsafe Comments / Observations

Two bolts per connection

Adequate site conditions

Anchor bolts certification

Anchorage points meet 
requirements

CDZ training / utilized

Concrete at 75%

Decking secured

EE above 30’ protected

EE between 15-30’ fall protection 
present

Qualified rigger

Fall protection training provided

Falling object protection

Multi-lift procedure utilized

Multi-lift / rigging construction 
training

Proper anchor of columns / beams
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Proper erection plan

Site layout / sequence plan

Structure flooring requirements

Written approval concrete 
strength

Welding / Cutting 1926.350 
Subpart J Safe Unsafe Comments / Observations

Bottles upright / cap / secured

Cylinder ID

Fire extinguisher present

Gauges working properly

Leads in good condition

Lead repairs adequate

Proper storage of cylinders

Proper PPE in use

Torch hoses in good condition

Weld machine ventilated

Welding boots on device
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Appendix D to Sec. 1910.134 (Mandatory) Information
for Employees Using Respirators When Not Required

Under the Standard

Respirators are an effective method of protection against designated hazards when 
properly selected and worn. Respirator use is encouraged, even when exposures are 
below the exposure limit, to provide an additional level of comfort and protection for 
workers. However, if a respirator is used improperly or not kept clean, the respirator 
itself can become a hazard to the worker. If your employer provides respirators for 
you voluntary use, or if you provide your own respirator, you need to take certain 
precautions to be sure that the respirator itself does not present a hazard.

1. Read and heed all instructions provided by the manufacturer on use, maintenance, 
cleaning and care, and warnings regarding the respirators limitations.

2. Choose respirators certified for use to protect against the contaminant of concern. 
NIOSH, the National Institute for Occupational Safety and Health of the U.S. 
Department of Health and Human Services, certifies respirators. A label or statement 
of certification should appear on the respirator or respirator packaging. It will tell you 
what the respirator is designed for and how much it will protect you.

3. Do not wear your respirator into atmospheres containing contaminants for which 
your respirator is not designed to protect against. For example, a respirator designed 
to filter dust particles will not protect you against gases, vapors, or very small solid 
particles of fumes or smoke.

4. Keep track of your respirator so that you do not mistakenly use someone else’s 
respirator.

You should do the following:

Print Name:  

Employee Number:  

Company:  

Signature:  

Date:  



DAILY PRE-TASK PLAN 
HITT SUPERINTENDENT

Initials:   Date: 

CHECK APPLICABLE HAZARDS BELOW

High Risk Conditions
Confined Space

Electrical

Falls from Elevations

Overhead Utilities

Underground Utilities

Permit Required

Elevation/Site Terrain

Vehicle Traffic

Slips, Trips or Falls

Heavy Equipment

Fire Hazards

Other

Health Hazards
Chemical Exposure

Plant/Animal Exposure

Noise (>90dBa)

Lifting Hazards

Silica Exposure

Cold or Heat Stress

Other

Hazard Control Measures
Fall protection

Dust control

Access/Egress

PPE

Controlled access zone

Lockout/Tagout

Ventilation

Other

Pre Use Inspections 
Extension cords

Tools/Equipment

Rigging

Mechanical equipment

Confined space

Excavation/Trenching

Housekeeping

Cranes

Fall protection

Scaffolding

Safety/Systems Training
CPR/First Aid 

Permit Systems (Hoisting 
Personnel, Confined 
Space, Excavation) 

Excavation

Warning Signs

Lockout/Tagout

Other

MITIGATION STRATEGY

High Risk Activity Work
Mobile Equipment

Elevated Work

Electrical

Traffic

Lifting Operations

Confined Space

Excavation/Trenching

Hazardous Material

Hazardous Weather

Other

Energy Sources
Temperature

Gravity

Motion

Mechanical

Electrical 

Pressure

Sound

Radiation

Biological

ChemicalLB

Last updated 4.20.2022



WORK BEING PERFORMED TODAY  
SEQUENCE OF STEPS POTENTIAL HAZARDS PREVENTATIVE MEASURES

Do not make the steps too general, thus missing 
specific steps and their associated hazards. Try 
to describe jobs in approximately ten steps. 
Keep the steps in their correct sequence.

Record each step in sequence. Note what is 
done, rather than how it is done. Start each item 
with an action verb.

Use questions like these to identify potential 
hazards (this is not a complete list):

-  Can the worker slip, trip, or fall or get  
caught between?

-  Can the worker suffer strain from lifting,  
pushing, or pulling?

-  Is there a danger from falling objects!
- Is lighting an issue?
-  Can contact be made with hot, toxic, or  

caustic substances?
-  Are dust, fumes, mists, or vapors in the air?

Can the hazard be eliminated?
Avoid using general statements, such as 
“be careful” Or “use caution.” Use specific 
statements that describe the action taken and 
how it is to be performed. List and number i 
recommended measures to match the hazard in 
question.

If the work requires specialized training other than 
that detailed below, such as crane operators, 
document evidence of training in this column.

REVIEWS AND SIGNATURES: I certify that my employer has deemed me to a the competent person under 29 CFR 1926.20(b) and that I have 
conducted this workplace hazard assessment on the above site. The PPE notes and procedures cited will be required when working at this site in 
accordance with 29 CFR 1910.132(d)(2).

Foreman/Superintendent________________________________________ Signature__________________________________________________

EACH CREW MEMBER MUST INITIAL BELOW THAT THEY UNDERSTAND THE INFORMATION ABOVE

DAILY PRE-TASK PLAN 

Last updated 4.20.2022



EXCAVATION & TRENCHING 
DAILY INSPECTION REPORT

Shall be completed by Competent 
Person prior to entry into any excavation 
and/or trench and after any rain, snow or 
snow melting event

Area: ________________ Time: ________________ Date: ____________________

Weather: ________________ Soil Type: ________________  Excavation/Trench Depth: ____________________

Width: ________________ Length: ________________ Competant Person Signing: ____________________

Work Performed By: _________________________ Identified on Map: _____________________________

Utility Locates Ticket Number: _________________________ Utility Located/Completed By: _____________________________

Locates Shot with GPS: _________________________ Locates have Photographed Documentation by GC: _____________________________

Work Performed for: _________________________
Work is Coordinated with GC, Electrical,  

and Mechanical Subcontractor: _____________________________

Utilities potholed and Profiled: _________________________

Sloping Trench Shield (Box) Wood Shoring

Drainage Water Sewer Gas OtherYes No

Yes No If yes, what type? ________________________

Yes No Yes No Yes No

Yes No If yes, what type? ________________________

Yes No (If yes, follow confined space entry procedures policy; complete Confined Space Entry Permit; monitor for toxic gases)

Yes No (If yes, refer to confined space entry procedures; complete Confined Space Entry Permit; monitor for toxic gases)

Wet Dry Submerged

Stable Rock Type A Type B Type C

TYPE OF PROTECTIVE SYSTEM USED

WAS ONE CALL SYSTEM CONTACTED

WERE VISUAL SOIL TESTS MADE

LADDER IS WITHIN 25 FEET OF ALL WORKERS  
(Secured, 3 rungs above top of excavation)

EXCAVATED MATERIAL IS STORED TWO FEET  
(2’) OR MORE FROM EDGE OF EXCAVATION 

SITE SPECIFIC SAFETY REQUIREMENTS  
IN PLACE (barricades, handrails, signage)

OVERHEAD AND SURFACE ENCUMBRANCES

HAZARDOUS ATMOSPHERE EXISTS

IS TRENCHING OR EXCAVATION EXPOSED TO EQUIPMENT EXHAUST EMISSION? 

WATER CONDITIONS

TYPE OF SOIL

PURPOSE FOR EXCAVATION/TRENCH



Yes No (If yes, warning vests required, warning signs, barriers in place)

ARE EMPLOYEES EXPOSED TO PUBLIC VEHICULAR TRAFFIC

Yes No

Yes No

Yes No

ARE OTHER UTILITIES PROTECTED? (Water, Sewer, Gas, or other structures)

PERIODIC INSPECTION

LIST OF UNDERGROUND UTILITIES IN EXCAVATION FOR THE DAY AND REMARKS:

EMERGENCY CONTACT INFORMATION

EXCAVATION & TRENCHING CHECKLIST
Shall be completed by Supervisor & Excavation Competent Person

TEAM SIGNATURES

ARE SEWER OR NATURAL GAS LINES EXPOSED?

______________________________________ Elevation: _________________________________________

______________________________________ Elevation: _________________________________________

______________________________________ Elevation: _________________________________________

______________________________________ Elevation: _________________________________________

Excavation Subcontractor: _____________________________________ Radio/Cell Phone: ______________________________________

HITT General Contractor: _____________________________________ Radio/Cell Phone: ______________________________________

Emergency Response Team: _____________________________________ Radio/Cell Phone: ______________________________________

Area: ______________ Time: __________________ Date: _______________

Weather: ______________ Soil Type: __________________ Excavation/Trench Depth: _______________

Width: ______________ Length: __________________ Type of Protective System Used: _______________

Excavation Competent Person (print name) _________________________________________________________

Excavation Supervisor (print name)                _________________________________________________________

1. ___________________________________________ 5. __________________________________________

2. __________________________________________ 6. __________________________________________

3. __________________________________________ 7. __________________________________________

4. __________________________________________ 8. __________________________________________



A. General Inspection of Assigned Work Area
(Indicate for each item: Yes or check N/A if not applicable) Yes N/A

1. Excavations, adjacent areas, and protective systems inspected by a competent person daily before the start of work. 

2.   Is frontline supervision present while the excavation competent person evaluates the excavation / trench to ensure that hazard 
identification / hazard recognition is communicated back to the frontline supervisor.

3. Surface encumbrances removed or supported.

4. Employees protected from loose rock or soil that could pose a hazard by falling or rolling into excavation.

5. Required PPE worn by all employees

6. Spoils, materials, and equipment set back at least two feet (2’) from the edge of the excavation as required by OSHA.

7. Hard Rail Barriers are maintained as required at all remotely located excavations, wells, pits, shafts, etc.

8.  Walkways and bridges over excavations four feet or more in depth are equipped with standard guardrails and toe boards and additional falling 
object protection as needed.

C. Means of Access and Egress: Yes N/A

1. Lateral travel to means of egress no greater than twenty-five feet (25’) in excavations and no more than four feet (4’) in depth. 

2.  Ladders used in excavations secured and extended three feet above the edge of the trench.

3. Structural ramps used by employees designed by a competent person. 

4. Structural ramps used for equipment designed by a Registered Professional Engineer (RPE)

5. Ramps constructed of materials of uniform thickness, cleated together on the bottom, equipped with handrails and no-slip surface.

6. Employees protected from cave-ins when entering or exiting the excavation.

B. Utilities Yes N/A

1. Existing underground utilities located, marked, and identified on Permit & JSA, etc. and communicated with all workers assigned to task

2.   Underground installations protected, supported, or removed when excavation is open.

D. Wet Conditions Yes N/A

1. Precautions take to protect employees from the accumulation of water.

2.   Water removal equipment monitored by a competent person. 

3. Surface water or runoff diverted or controlled to prevent accumulation in the excavation.

4. Inspections made after every rainstorm / snowstorm / snow melting event or other hazard-increasing occurrence.



E. Hazardous Atmosphere Yes N/A

1.  Atmosphere within the excavation tested where there is a reasonable possibility of an oxygen deficiency, combustible or other  
harmful contaminant exposing employees to a hazard.

2.   Adequate precautions taken to protect employees from exposure to an atmosphere containing less than 19.5% oxygen and/or to other hazardous 
atmospheres.

3.  Adequate ventilation provided to prevent employee exposure to an atmosphere containing flammable gas in excess of 10% of the  
lower explosive limit of the gas.

5. Periodic atmospheric testing conducted often to ensure the atmosphere remains safe.

6.  Emergency Response Team is aware work activity is taking place in an excavation / trench. Additionally, all emergency equipment, such as 
breathing apparatus, safety harness and lifeline, and/or basket stretcher readily available where hazardous atmospheres could or do exist.

7. Safety harness and lifeline used and individually attended when entering bell bottom or other deep confined excavations.

8. If employees are required to use rescue equipment (tripod & winch, etc.) as work task location, have they received the required training.

F. Support Systems Yes N/A

1. Materials and/or equipment for support systems selected based on soil analysis, trench depth, and expected loads.

2. Materials and equipment used for protective systems inspected and in good condition

3. Materials and equipment not in good condition have been removed from service.

4.  Damaged materials and equipment used for protective systems inspected by a Registered Professional Engineer (RPE) after repairs and before 
being placed back into service

5.  Protective systems installed without exposing employees to the hazards of cave-ins, collapses, or threat of being struck by materials  
or equipment.

6. Members of support system securely fastened to prevent failure.

7. Support systems provided to ensure stability of adjacent structures, buildings, roadways, sidewalks, walls, etc.

8. Excavations below the level of the base of footing supported, approved by an RPE.

9. Removal of support systems progresses from the bottom and members are released slowly as to note and indication of possible failure.

10. Backfilling progresses with removal of support system.

11.  Excavation of material to a level no greater than two feet (2’) below the bottom of the support system and only if the system is designed to 
support the loads calculated for the full depth.

12. Shield system placed to prevent lateral movement.

13. Employees are protected by remaining in shield system during lateral movement.

G. Excavation/Trench Adjacent Roadways Yes N/A

1. Structural barriers (concrete jersey barriers, etc.) are set in place with flashing lights to ensure the safety of workers and adjacent traffic.

2.  If excavation closes off roadway (partial or completely) has HITT Safety Department been informed?



HEALTH & SAFETY

Competent Person Form

Last Updated: 5.25.22 HITT Health & Safety | Competent Person Form

PROJECT INFORMATION

Project Name:  

Project Address:   

Subcontractor:              

DESIGNATION OF COMPETENT PERSON

OSHA STANDARD APPLIES  
YES       NO DESIGNATED COMPETENT PERSON

Subpart K – Electrical

1926.400 Safety Related Work Practices

Subpart L– Scaffolding

1926.451 Erecting, Moving, or Altering

1926.451 Scaffold Daily Inspections

1926.451 Design of Suspension Scaffold

1926.454 Training

Subpart M– Fall Protection

1926.502 Inspections

1926.503 Training

Subpart N– Cranes

1926.550 – Inspections

1926.550 – Training

Subpart O– Motor Vehicles & Equipment

1926.601 Motor Vehicles (off-road)

1926.602 Powered industrial Truck Training

Subpart P– Excavations

1926.651 Specific Excavation Requirements

1926.652 Requirements for Protective Systems

Subpart Q– Concrete & Masonry

1926.701 General Requirements

1926.703 Cast In Place Concrete

Subpart R– Steel Erection

1926.752 Bolting, Riveting, Fitting-up, etc.

Subpart S– Tunnels, Shafts, Caissons

1926.800 Tunnels & Shafts

1926.802 Compressed Air
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OSHA STANDARD APPLIES  
YES       NO DESIGNATED COMPETENT PERSON

Subpart T– Demolition

1926.850 Preparatory Operations

1926.852 Chutes

1926.859 Mechanical Demolition

Subpart U– Blasting & Use of Explosives

1926.900 General Provisions

1926.901 Blaster Qualifications

1926.911 Misfires

Subpart V– Power Transmission & Distribution

1926.955 Overhead Lines

1926.957 Construction in Energized Substation

Subpart X– Stairways & Ladders

1926.1053 Ladders

1926.1060 Training Requirements

Subpart Z– Toxic & Hazardous Substances

1926.1101 Asbestos

1926.1102 through 1926.1148 Hazardous Materials 

DESIGNATION OF COMPETENT PERSON(S) CONTINUED

§ 1926.31(f)  Competent Person means one who is capable of identifying existing and predictable hazards 
in the surroundings or working conditions which are unsanitary, hazardous, or dangerous to 
employees, and who has authorization to take prompt corrective measures  
to eliminate them.

                            
  Subcontractor               Date
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COMPLETE SECTIONS “A” AND “B” BEFORE INSPECTION TOUR

Project Name:  

Project Number:   

Superintendent: 

Safety Representative: 

Inspection Dates and Times: 

 

A. PRE-INSPECTION

Person and Title Contacted by OSHA:  

Did Inspector show their credentials?   Yes   No  

If no, comment:  

Names of OSHA Inspectors and their Area Office:   

  

What was the reason for the inspection? 

Employee Complaint:   Yes   No:  (If yes, attach copy. OSHA is required to give you a copy.)

Random Inspection:  Yes   No:  

Accident Investigation:  Yes   No:  

Imminent Danger:  Yes   No:  

Other:   

Comments:   

 

Did OSHA review recordkeeping? Yes   No:  (If yes, which of the following records were reviewed?)

Required OSHA posted was posted: Yes   No:   

Project Safety Program:  Yes   No:  

OSHA Form 300:   Yes   No:  

Minutes of Project Safety Meetings: Yes   No:  

Minutes of Weekly Toolbox Talks: Yes   No:  

Copies of Safety Inspection Reports: Yes   No:  

Years:  

Other:   

Comments:   

 

Documents requested by OSHA:
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B. OPENING CONFERENCE

Did OSHA hold opening conference with HITT?  Yes   No  Date / Time:  

With other Contractors?          Yes   No  Date / Time:  

If no, why?  

Names of Contractors, their Representatives and Titles (or attach list):   

 

  

 

Will it be a Focused Inspection?  Yes   No 

If YES, identify which areas the inspector would like to visit prior to beginning the walk.  

 

If NO, please list reason.  

 

HITT should be eligible for a focused inspection in most cases. Contact HITT Safety before the walk begins if the 

inspector will not offer a focused inspection.

C. INSPECTION TOUR

Who from HITT accompanied the OSHA Inspector?  

Who else joined the OSHA Inspection group?  

Did the Inspector take any photographs / videos?  Yes   No 

Did HITT take the same photographs / videos?       Yes   No  Who?  

Were safety hazards and unsafe acts observed?    Yes   No 

If yes, what were they and who had responsibility?  

 

Was immediate corrective action taken?       Yes   No  If no, comment.  

Did OSHA Inspector conduct interviews with any employees or subcontractors? Provide employee, company 

names, and items discussed.  

 

Special comments regarding inspection.  
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D. CLOSING CONFERENCE

Did OSHA hold a closing conference with HITT?  Yes   No  Date / Time:  

With other Contractors?           Yes   No  Date / Time:  

If no, why?  

Names of Contractors, their Representatives and Titles (or attach list):   

 

  

 

What alleged OSHA Violations were discussed and with whom (or attach list)?   

 

  

 

NOTE: At the Closing Conference, it is very important to establish which citations rightfully belong to HITT versus 

other companies. When citations are incorrectly assigned to HITT we are forced to spend unnecessary time and 

money contesting them.

                     
          Project Superintendent        Date

                     
  Project Safety Representative                        Date

THIS FORM IS TO ACT AS A GUIDE TO BE USED DURING THE INSPECTION PROCESS. THE REPORT IS TO BE 

STARTED AT THE TIME THAT AN OSHA INSPECTOR ARRIVES, PRIOR TO THE BEGINNING OF THE SITE WALK. 

CONTACT HITT SAFETY IMMEDIATELY ANYTIME AN OSHA INSPECTOR ARRIVES ON SITE.

SUBMIT THIS FORM TO HITT SAFETY UPON COMPLETION OF THE OSHA VISIT. INCLUDE ALL  

DOCUMENTATION AND PHOTOS SENT TO THE OSHA COMPLIANCE OFFICER
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